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The mark of 
dependable piping 


When the plans and specifications 
ofa plumbing or heating installation 





call for Crane piping materials, you 
can be reasonably certain that the 
designers have also made the other 
provisions necessary to insure safety 
and long life throughout the system. 
Generally conceding that the Crane 
name indicates the highest of quality 
standards, leading architects and en- 
gineers make“Crane” their basis of 
comparison when thorough depend- 
ability is essential. With Crane 
branches in every important city in 
the country, you need never accept 
materials that fall short of the rec- 
ommended Crane quality. 





AT THE RIGHT IS SHOWN SOME OF TNE CRANE PIPING 
IN THE STATE OFFICE AND LIBRARY BUILDING AT 
LANSING, MICHIGAN. EDWYN A. BOWD I5 THE ARCHI- 
TECT, THE ENGINEERS ARE AMMERMAN AND McCOLL. 





























CRANE 


GENERAL CFFICES: CRANE BUILDING, 836 ©. MICHIGAN AVE., CHICAGO 
Branches and Sales Offices in One Hundred and Forty-five Cities 
National Exhibit Rooms: Chicago, New York, Atlantic City and San Francisco 
Works: Chicago, Bridgeport, Birmingham, Chattanooga and Trenton 
CRANE, LIMITED, MONTREAL. CRANE-BENNETT, LTD., LONDON 
CRANE EXPORT CORPORATION: NEW YORK, SAN FRANCISCO 
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Crane“ Tyrone” Drinking Fountain 

















as second-class matter at the postoffice at Lawrence, Kansas, February 16, 1923, under 
Congress of March 3, 1979. 
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Directory of City Manager Cities 


The progress of the City-Manager plan has been steady since its first adoption by Staun- 
ton, Virginia, in 1908. 


The following represents the growth of the manager plan by years: 


Put in effect 
1908 
1912 
1913 
1914 
1915 
1916 
1917 
1918 


Cities 


By charter. 


Sk ell all alee 
Cowuwcwor co 


By ord. Total. 
1 1 
2 3 
3 11 
6 21 
7 20 
5 20 
5 18 
8 28 


1919 
1920 
1921 
1922 
1923 
1924 
1925 
1926 


lotals 


20 
23 
41 
28 
40 
6 
1 
1 


245 


11 31 
12 35 
7 48 
10 38 
8 48 
1 7 
0 1 
0 1 
86 331 


having manager plan by states. Adopted by charter, black face type; adopted 


by charter but having serious modifications, italics; adopted by ordinance, light face type. 


ARIZONA 
Phoenix 
Prescott 


CALIFORNIA 
Alameda 
Alhambra 
Anaheim 
Avalon 
Bakersfield 
Berkeley 
Coronado 
Chico 
Delano 
Fillmore 
Fullerton 
Glendale 
Long Beach 
Martinez 
Monrovia 
Pasadena 
Paso Robles 
Pittsburg 
Redding 
Richmond 
Sacramento 
Santa Rosa 
San Diego 
San Jose 
San Mateo 
San Rafael 
Santa Barbara 
So. Pasadena 
Stockton 
Tulare 
Venice 
Visalia 


COLORADO 
Boulder 

Colorado Springs 
Durango 

Grand Junction 
Montrose 

Wray 


CONNECTICUT 
New London 
Stratford 

W. Hartford 


FLORIDA 
Bartow 
Clearwater 
Daytona 
Ft. Myers 
Fernandina 
Ft. Pierce 
Gainesville 
Kelsey City 
Kissimmee 
Lake City 
Lakeland 
Larg> 
Leesburg 
Miami 
New Smyrna 


Ocala 
Palatka 
Punta Gorda 
Quincy 
Sanford 
Sarasota 

St. Augustine 
Tallahassee 
Tampa 

W. Palm Beach 
Winter Haven 


GEORGIA 
Albany 
Brunswick 
Cartersville 
Columbus 
Cordele 
Decatur 
Eastman 
Griffin 
Quitman 
Rome 
Tifton 
Waycross 


ILLINOIS 
Glencoe 
Hinsdale 
Kenilworth 
Wilmette 
Winnetka 


INDIANA 
Michigan City 


IOWA 

Ames 
Clarinda 
Dubuque 
Estherville 
Iowa Falls 
Manchester 
Maquoketa 
Mt. Pleasant 
Red Oak 
Villisca 
Webster City 
West Liberty 


KANSAS 
Atchison 
Belleville 
E|Deorado 
Hays 
Hoisington 
Kinsley 
McCracken 
St. Marys 
Salina 
Stockton 
Wichita 
Winfield 
KENTUCKY 
Cynthiana 
Harrodsburg 


MAINE 
Auburn 
Portland 


MASS. 
Mansfield 
Middlesboro 
Norwood 
Stoughton 


MICHIGAN 
Albion 

Alma 

Alpena 

Bay City 
Benton Harbor 
Big Rapids 
Birmingham 
Cadillac 
Crystal Falls 
Escanaba 
Ferndale 
Gladstone 
Grand Haven 
Grand Ledge 
Grand Rapids 
Grosse Pte. Shores 
Jackson 
Kalamazoo 
Kingsford 
Lapeer 
Marysville 
Manistee 

Mt. Pleasant 
Muskegon 
Muskegon Hts. 
Onaway 
Otsego 
Petoskey 
Plymouth 
Pontiac 
Portland 
Royal Oak 

St. Johns 
Sault Ste. Marie 
Sturgis 

Three Rivers 


MINNESOTA 
Anoka 

Columbia Hts. 
Morris 

White Bear Lake 


MISSOURI 
Excelsior Springs 
Maryville 


MONTANA 
Bozeman 
Columbus 
Glasgow 
Scobey 


NEBRASKA 
Alliance 


NEW MEXICO 
Albuquerque 
Clovis 

Portales 
Roswell 


NEW YORK 
Auburn 
Newburgh 
Niagara Falls 
Sherrill 
Watertown 
Watervliet 


N. CAROLINA 
Chapel Hill 
Durham 
Elizabeth City 
Gastonia 
Goldsboro 
Greensboro 
Hendersonville 
Hickory 

High Point 
Morganton 
Reidsville 
Thomasville 


OHIO 
Ashtabula 
Cleveland 
Cleveland Hts. 
Dayton 

East Cleveland 
Gallipolis 
Lima 
Middletown 
Oberlin 
Painesville 
Sandusky 

Se. Charleston 
Springfield 
Westerville 
Xenia 


OKLAHOMA 
Ardmore 
Coalgate 
Collinsville 
Devol 
Duncan 
Grandfield 
Heavener 
Madill 
Mangum 
McAlester 
Muskogee 
Norman 
Nowata 
Pawhuska 
Sallisaw 
Sapulpa 
Walters 
Yale 


OREGON 
Astoria 
Hillsbero 


La Grande 
Oregon City 
Warrenton 
PENNSYLVANIA 
Blairsville 
Carlisle 
Clifton Heights 
Dormont 
Edgeworth 
Mifflinburg 
Osborne 
Sewickley 
Springdale 
Towanda 

S. CAROLINA 
Beaufort 
Florence 

Rock Hill 
Sumter 


SO. DAKOTA 
Clark 

Rapid City 
TENNESSEE 


Alcoa 
Elizabethton 
Kingsport 
Knoxville 
Murfreesboro 
Missionary Ridge 


TEXAS 
Amarillo 
Beaumont 
Brenham 
Brownsville 
Brownwood 
Bryan 
Burkburnett 
Denton 
Eastland 
Electra 
Highland Park 
Lengview 
Lubbock 
Lufkin 
Mexia 
Navasota 
Ranger 

San Angelo 
Sherman 
Stamford 
Taylor 
Teague 
Temple 
Terrell 
Tulia 

Tyler 

Waco 
Yoakum 


UTAH 
Brigham City 


VERMONT 
Randolph 
Springfield 
St. Albans 
St. Johnsbury 


VIRGINIA 
Alexandria 
Bedford 
Blackstone 
Bristol 
Charlottesville 
Farmville 
Franklin 
Fredericksburg 
Galax 
Hampton 
Lynchburg 
Newport News 
Norfolk 
Petersburg 
Portsmouth 
Radford 
Roanoke 
Salem 
Staunton 
Saffolk 
Warrenton 
Winchester 
WEST VIRGINIA 
Bluefield 
Charleaton 
Clarksburg 
Morgantown 
Wheeling 
WISCONSIN 
Horicon 
Janesville 
Kenosha 


Two Rivers 


CANADA 
MANITOBA 
Brandon 

St. James 


N. B. 
Woodstock 

N. 8. 
Wolfville 
ONTARIO 
Chatham 
Espanola 
Niagara Falls 
P. Q. 

Grand Mere 
La Tuque 
Outremont 
Shawinigan Falls 
Temiskaming 
Westmount 
ENGLAND 
Leeds 


NEW ZEALAND 
New Plymouth 
Rangiora 
Eastbourne 
Palmerston North 
Taumauruni 


TASMANIA 
Launceton 
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Cost Records and Their Results 


A Cost System Enables a City Manager to Make Better Estimates and 
Control Efficiency 





By RICHARD BIEHL, City Manager, Westerville, Ohio 


No part of modern city organization is of 
greater importance than that of cost finding 
and of cost accounting. In a great many 
cities the art of cost finding is still crude and 
in an undeveloped stage so far, at least, as 
individual costs are concerned. In many 
cities certain flat rates are established for 
water charges, for making city taps, extend- 
ing sewer laterals and other work that is 
done by city forces without ever making a 
cost record of the actual expense of perform- 
ing the work. I shall, in a brief way, out- 
line a plan adopted by us which has brought 
to light many instances where the city had 
been doing work and charging about one-half 
of the actual cost. 

In order to initiate a plan to find costs it 
is first essential to have a complete inventory 
of all stock that is in good condition and 
which is available to be used for new work. 
A ledger card should be assigned each item 
carried in stock, a card that will show the 
amount of material on hand, the material 
drawn out of stores, material received, the 
cost of the material on the floor in the store 
room together with the amount on hand 
after additions and deductions have been 
made. This will give a perpetual inventory. 
For an example: we have ten of one item 
on hand when inventory was taken, the 
ledger card shows ten, two items are with- 
drawn from stores by requisition for certain 
work, these two items are posted on the 
ledger card and deductions are made. Later, 
a shipment is received which is placed in 
stores, the invoice is approved by the store 


keeper and sent to the office where the amount 
is posted on the card and the unit price listed. 
KEEP INVENTORY RECORDS UP TO DATE 

It is still customary for many managers 
to take inventory only once a year. Modern 
methods demand, however, that an accurate 
record of all materials be kept at all times. 
A good manager will constantly check up 
material on hand to see that no wastes are 
occurring from theft, carelessness or error, 
and to make sure that his stores ledger is a 
true inventory of the material for which he 
is responsible. The checking up of material 
on hand should be made a continuous per- 
formance, and where this is done the stores 
ledger can be made a very accurate record. 

If a certain piece of work is undertakem 
and the same is to be done by city forces this 
work should be given a work order number 
together with a description of the work.. 
All requisitions for material for this job 
should be charged against this number. A 
card with a space for the job number, a space 
for the description of the work, a space for 
the estimated cost of the job, a space to 
itemize material and a space for labor charges, 
should be assigned each job. After work is 
started all labor which is done from day to 
day, and all material used should be posted 
on the card; a glance will show whether or 
not too much material was drawn from stores 
for that particular job and the manager can 
keep a close check on both labor and material. 
By this method it is also easy to detect dis- 
honest employes who draw more material 
than is necessary. 
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Each employee has a time card on which 
he keeps the time on each job, this card 
is approved by the timekeeper and it gives a 
distribution of his time. 

A certain type of work is assigned within 
numbers and the two 
prefix numbers, assigned to a job, indicate the 
nature of the work. 


a certain series of 
Permanent assets are 
given to a certain series of numbers, repair 
and maintenance have another series, outside 
contractors have a number and labor and 
material furnished by the city to the contrac- 
tor are debited against this number. 

With such 
cleaning, sewer maintenance, operation of the 
water and light repair jobs, 
street grading and street repair work, mak- 
ing water taps, extending sewer laterals and 
other work of like nature, defects in the work 
can partly be obviated and better methods 
employed to curtail costs. 


available records on street 


plants, small 


A record was kept of the cost to prepare the 
monthly water, light, and power bills, the cost 
of preparing ledger cards and the prepara- 
tion of sheets used in the meter 
books. 


reading 
This cost was found to be too high; 
an investigation was made and the following 
changes adopted. It had been the practice 
for the one making out the bills to stamp 
dates on the cards in three spaces_ which 
would require a day. This was eliminated 
by having sufficient cards printed monthly 
for that particular month with these dates 
printed on the cards. This saved one day 
of labor with no additional cost. It was found 
that the name and address was written on 
the card in three spaces which the card pro- 
vided for. This was eliminated by redesign- 
ing the card and eliminating one of th 
vaddress cards, also in the purchase of an 
‘addressing machine, with a stencil for every 
house, store and factory in the city. This 
machine not only saved weeks of time in 
addressing cards but with the stencils and 
the machine we are able to prepare all ledger 
cards, to prepare and address the sheets for 
the meter books, the name and street numbcr 
being the same in the book, the same on the 
ledger card as they appear on the bill. We 
use the stencils for addressing street clean- 
ing bills, bills to the 
police service and for many other uses. The 
machine purchased will duplicate, repeat or 
print consecutively. Our stencils are so 
marked that when the bills are 
through the machine the number on the sten 


business houses for 


being run 


cils indicate the number of services at that 
address and it is only necessary to set the 
machine on duplicate and print as many cards 
as there are services. Each card is addressed 
on the face side, then turned over and the 
name and address is printed on the stub sides. 
The card is so arranged that the consumer's 
name appears on the back of his receipt and 
his name and address appear on the face of 
our stub. Under the old method of making 
out statements each card was handled six 
times, and with the present method the cards 
are handled ony twice. Our stencils are made 
in sections so the.name can be removed from 
the stencil and a new name inserted. As 
we find that renters are always on the move, 
our stencils are so arranged that we move 
the name only to the new location without 
destroying either of the stencils. 

It was found that an occasional mistake was 
made in listing the gross charge, the discount 
and then the final net amount to be paid by 
the water or light consumer. To eliminate 
these errors and to save time in making out 
the bills, rubber made that 
would stamp the gross amount, the discount 
and the net amount to be paid on both the 
consumer’s side of the statement and on th« 
stub side cf the statement. 


stamps were 


This saved much 
After 
these changes were made, only the present 
reading, the last 


time and eliminated many mistakes. 


reading and the amount 
consumed had to be placed on the card by 
hand and all other work is done mechanic- 
ally, eliminating errors and a savings of not 
less than $60.00 a month in rendering state- 
ments. A machine is used to cancel the bill, 
when paid, and to cut off and date the part 
of the stub retained by this office for our 
record. The stub has the name, address, 
gross amount of the bill, the discount and 
the net amount paid and the date when paid, 
which becomes part of our record. Instead 
of using a ledger for posting water and 
light payments each service was given a ser- 
vice number and a ledger card which shows 
the meter readings, amount consumed, gros 
charges, amount paid, date when paid and a 
space to show when the service is on and off 
All accounts are filed by street and house 
numbers and the ledger cards and stencils are 
placed in the same order in their files. With 
the ledger cards, a two years’ record is always 
available and can be taken from the files in 
a half moment. 


Mistakes often occurred in making change, 
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where so many bills end in odd cents, and 
it would take hours of time checking cash 
books for an error that did not exist in the 
books but one that was made in making 
change. To eliminate these errors an auto- 
matic change machine was purchased and put 
into use. This machine is very simple to 
operate and will make change for one dollar, 
seventy-five cents, fifty cents, or twenty-five 
cents. If thirty-one cents is to be taken from 
a dollar, the thirty-one cent button is pressed 
and the machine issues that amount. This 
machine has eliminated all mistakes inmaking 
change and errors have been reduced to a 
minus quantity. 

Although these are only small items, the 
many operations which are described by 
adopting new systems show a_ substantial 
savings on our records at the close of the 
year’s business. During the past two years 
our business and receipts have increased more 
than 35 per cent but with these mechanical 
devices our work is much less. 

STREET CLEANING RECORDS KEPT 

A record was kept of street cleaning costs 
that of operating sweepers with a team 
against operating with the use of a tractor, 
and the variation in costs was astonishing. 
In the seven months’ period, during which 
time the tractor was used for street clean- 
ing, sufficient money was saved to make all 
payments due on the tractor and to build up 
a surplus. 

Costs were taken and records kept of elec- 
tric service connections, which the city made 
and it was found that these service connec- 
tions varied from $18 up to $635. We found 
that similar services, at times, had too much 
of a variation in costs and we made a check 
of material on these various services. This 
investigation brought to light facts which 
caused the discharge of certain employes who 
had a tendency to be dishonest by requisition- 
ing more material than was needed and dis- 
posing of it. Without these records this dis- 
honesty would have been hard to detect. 
These records have given us sufficient data 
on which to base future wants, the average 
amount of material needed to make new ser- 
vice extensions, the labor cost to make these 
service connections and other interesting data. 

Records were kept on making water taps 
and our books disclosed the fact that we were 
10t making a_ sufficient charge for this 
work and in many cases the charge would 
not pay for the material used. With the job 


number system we use, it is easy for us to 
make a check of the material used on every 
water tap that is made and charge enough 
to cover the cost of all material and for part 
of the labor. Costs of repairing meters were 
kept and we found it best to charge the con- 
sumer for the material used in making these 
repairs. During cold weather, when meters 
freeze and break at times, costs for repairs 
are very high and by charging for repairs 
more care is taken to keep the meters from 
freezing. 
COST OF PUMPING WATER REDUCED 

A careful check was taken on current con- 
sumption for pumping water and _ these 
records disclosed that we were using four 
times the amount of current for pumping 
water as would be needed under ordinary 
conditions. A survey was made to find the 
cause of this high power consumption and 
it was found that the pumps were not of the 
proper design. Money was borrowed, a new 
pump purchased and installed, and our rec- 
ords now show that the current consumption 
is only one-fourth of what it was with the 
use of the old pumps. 

Our records disclosed that gas used for 
heating, under ordinary conditions, would heat 
buildings five times as big as ours and an 
examination was made along that line. The 
heating system was antiquated and used too 
much gas without results. The old system 
was replaced and costs were reducted sixty 
per cent. 

The cost of keeping records, as we have 
done, is very small and brings a big return 
for the money invested. It is through careful 
inspection of records that  ineffciency is 
brought to light. 

Although our water and light receipts have 
increased 37 per cent in the past year, our 
operating expenses have increased only 5 
ver cent. Through our records and our con- 
stant check on all work pertaining to the 
water and light department, and through our 
not permitting delinquent accounts, we have 
Leen able to produce these results. 

A good cost system properly conducted 
should enable the manager to prepare esti- 
mates with some assurance of the cost, if the 
work is undertaken, and at the same time 
should give him a chance to make estimates 
on an intelligent basis. It should enable him 
to gauge the efficiency of each department 
and to trace the reasons for inefficiency if 
such exist. 
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Rebuilding a Police Department 





Reorganizing and Training a Police Department in a City Which is 
Growing Rapidly 





12 
By I. C. Brower, City Manager, 
Pontiac, Michigan, was accredited by the 
United States Government census in 1910 


with a population of 14,532, and 1920, 34,273, 
an increase of 130 per cent, which increase 
was accomplished in the four year period from 
1916 to 1920. The transition from a village 
to a city in such a short period of time found 
the city government handicapped in many di- 
rections, among others being lack of organiza- 
tion and trained personnel in the police de- 
partment. 

January, 1921, the department consisted of 
a chief, a plain clothes man, three desk pa- 


Pontiac, Mich. 


quence of this the men appointed as patrol- 
men were those who, for the most part, could 
not obtain positions in the industrial world. 
The physical examination was waived, and no 
mental tests requred, with the result that in 
1921 there only five members of the 
existing force who passed the necessary phys- 
ical examination. There was little or no mo- 
rale in the department, and no co-operation 


were 


or cohesion of the separate units as a whole. 

In March, 1921, the organization was 
blocked out which is now in effect, but in or- 
der to place this organization into operation 
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trolmen, and eighteen outside patrolmen, who 
reported to the office by means of private 
telephones in garages, drug stores and fac- 
tories. The chief of police also acted as chief 
of detectives, and chief witness in all county 
cases, being the only one in the department 
who was thoroughly familiar with the state 
criminal code. This organization was the out- 
growth of the single roundsman, night 
watchman idea, and was not much more ef- 
fective. 

The intense activity in the automobile in- 
dustry which was the cause for the increased 
growth of the populaton of Pontiac, created a 
dearth of available materal of the proper 
caliber for the police department. In conse- 


or 


it was necessary to develop men from the 
present personnel who could properly be ad- 
vanced, or go to the outside for men. 
Believing that an organization can better be 
developed from within its own confines, sev- 
eral of the officers were sent to the Detroit 
Police School as well as new applicants so- 
licited for the position of patrolmen. The phys- 
ical requirements placed in effect were equal to 
those required for entrance to the United 
States Military or Naval Academy, and they 
are rigidly adhered to. The mental and moral 
qualifications of the applicant are carefully 
investgated and considered, man being 
placed on probation unless he has acquired an 
education equal to that of the eighth grade, 
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and passed a perfect physical examination. 

In order that these physical and mental 
attributes may not atrophy, two hours’ gym- 
nastic work are required of each and every 
officer in the department, and one day a week 
is spent in pistol practice. It has been the 
custom during the last year or so to hold oc- 
casional meetings attended by the entire force, 
at which a circuit judge, prominent lawyer, 
commissioner or other high official is the 
speaker. 


deed the practice there was established in the 
police department a trial board, there being 
no civil service requirements in the City of 
Pontiac charter. The working of the trial 
board is clearly set forth in the manual of 
instructions as follows, charges being made 
against any member of the police force: 
“The person making the complaint shall 
make the same in writing and swear to it. 
The chief of police shall set a date for the 
man to be tried. The man shall be tried by 
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These methods results in the qualification 
and appointment of three patrol and one traf- 
fic sergeant from the existing personnel, ef- 
fective March 1, 1922, and on March 12, 1923, 
one of these sergeants was promoted to chief 
of the department. (Since then the organiza- 
tion as shown in the 1924 chart has been placed 
into effect). A detective and traffic division 
and bureau of identification have been es- 
tablished, the heads of these divisions being 
graduates of the Detroit Police School. 

With a small force available, it soon be- 
came apparent that the city could not afford 
to have two patrolmen off duty in Pontiac 
attending the Detroit school of instruction, 
and in consequence we have established our 
own school for the training of men in the 
service. 

The essential key-note of our administration 
is fair play, and to prove that such was in- 





the trial board of the police department and 
the rules of this trial board are as follows: 


“The chief of police shall act as the judge 
of the trial board. Six (6) sergeants shall 
act as jury. Lieutenant of police shall act as 
questioning officer with the assistance of the 
sergeant of the platoon to which the man was 
assigned at the time the complaint was regis- 
tered. If the member is a sergeant or a man 
of higher rank, he will be tried in the office 
hending of criminals. The police department 
of the city of Pontiac being recognized by 
the head of the state department of public 
safety as beng one of the most efficient po- 
lice departments in the state of Michigan; 
that this is true is largely due to the untir- 
ing and intelligent efforts of the present chief 
of police and his subordinates. 


The present population of the city of Pon- 














14 CITY MANAGER MAGAZINE 


of the chief of police by the members of the 
force designated by the chief. 

“The findings of the trial board and sen- 
tence imposed shall be approved by the di- 
rector of public safety.” 

One of the first steps toward increasing 
the efficiency of the police department was 
the installation of Gamewell fire and police 
alarm boxes. These boxes were equipped with 
both green flashes for night, and loud Klaxon 
horns for day alarm. The changes in per- 


sonnel, organization and schools of instruction 
have shown remarkable results in the preven- 
tion and detection of crime and in the appre- 
tiac is estimated at 42,000 to 45,000 and con- 
tains a large element of imported factory 
labor, and the problem of police protection 
has increased over the conditions existing in 
1921 when due to inactivity in the automobile 
industry in Pontiac the factories were employ- 
ing approximately fifteen per cent of the num- 
ber now employed. 


Pasadena’s Municipal Problems 
I 


Text of an Address on Pending Municipal Problems Delivered Before the Men’s 
Club of the Pasadena Presbyterian Church, March 18, 1924, From 
the Pasadena Star-News 





By C. W. 
Speaking of one of 
those that 


schools. 


municipal problems, 


needs emphasis just now is our 
In this connection I wish to speak a 
word in regard to the increased facilities that 
will be provided out of the proposed bond is- 
sue to be voted March 28. 

The average daily attendance in 
was 12,478, an increase of 23.2 


February 
per cent over 
the corresponding period of last year. It will 
require five buildings the equal of the Grant 
School to take care of them. 

Relative to the cost of our schools, upon in- 
quiry I found that the Washington Junior 
High School cost $4.80 per square foot or 22 
cents 
$4.98 cubic 
foot. with An- 
geles’ new schools, 28 grammar and 2 junior 
high schools, the $5.70 
square foot or 26% per cubic foot, as 
compared with $4.50 per square foot and 24.4 
cents per cubic foot for the new schools built 
in Pasadena. 


per cubic foot, Washington Elementary 
per foot or 25 


Comparing these costs 


square cents per 


Los 
cost 


average per 


cents 


WATER BIG PROBLEM 

Our chief problem in Pasadena, of course, 
is additional water, which the present admin- 
istration has taken every step to procure, and 
filings have been made on the only available 
supply within reach at this time, namely, San 
Gabriel river. The State of Water 
Rights is making proper studies and have 
been for nearly a year, and in due time we ex- 
pect to be allotted the waters which are un- 
appropriated and for which we will build suf- 
ficient storage capacity and necessary conduit 


Division 


KoINerR, City Manager, 


Pasadena, Calif. 

line for bringing the water into the city. The 
Los Angeles 
with a view to bringing in additional water 
from the north interested in the 
development of the Colorado river, but in the 
meantime the Gabriel river supply will 
be developed to take care of 
needs. 


city has been negotiating with 


and is also 
San 
our immediate 

In addition to this the city is condemning 
lands in the upper Arroyo with a view of add- 
ing additional storage above Devil’s Gate dam. 
Spreading grounds 
and improved above 


are also being 
Devil’s Gate dam, and 
also below the dam, to take care of all water 
that put under this way, 
which was a considerable quantity during the 
years of plentiful rain. 
FINANCING OUR NEEDS 

One of our chief problems is to find suffi- 
cient funds with which to accomplish all of 
the things that our people demand. The lack 
of sufficient school facilities is an example of 
the shortage in all other departments of muni- 
cipal housekeeping and in addition to the in- 


provided 


can be ground it 


creased growth‘of our community we are also 
operating under a considerably increased cost 
of living expense. In fact, it is an average of 
62 per cent, for the country, higher 
1914. 


In different sections of the country and es- 


than in 


pecially on the Pacific Coast, various things 
are much higher than 62 per cent over 1914 

building, wages, freight rates, for example. 
Of the latter it is said that the railroads cost 
$6,000,000 a day more than in 1917, and all 
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of it is consumed in operating expense. The 
railroads are adding to their equipment and 
increasing their facilities, paying a tremen- 
dous increase for all materials, all of which 
is reflected in increased freight rates in every- 
thing we buy on the coast. 


NO TAX REDUCTION 


I can see no immediate reduction of taxes 
under present demands due to the growth of 
the community and due to the demands of 
our people for increased service. It is true 
the increased valuation has been growing 
from year to year. However, it is true that 
the population is also increasing, having in- 
creased approximaely 60 per cent since 1914, 
and on top of this 60 per cent growth we 
have to add the increased cost of living, which 
we can easily assume to be 75 per cent in 
Pasadena, over 1914. However, we can take 
the figure used for the country at large, 
name 62 per cent. Applying it on the in- 
crease of population gives us a total of 122 
per cent increased cost of doing business, our 
assessed valuation having increased only 80 
per cent and the tax levy 99 per cent. Some 
of the increases in municipal expense, over 
that of 1914, are as follows: For the protec- 
tion of persons and property, fire and police, 
157 per cent; conservation of health, 253 per 
cent; welfare work, 306 per cent; operation 
of our library, 175 per cent; operation of parks 
and recreation, 318 per cent; while our tax 
levy has increased, including interest on and 
redemption of bonds, 99 per cent. 

The amount levied in taxes per capita the 
last fiscal year was $19.17 for all city pur- 
poses, to which is added the income from 
fines, licenses, $2.01, and from _ fees and 
charges, etc., $4.65, making a total of $25.83 
per capita for all city purposes. 

In comparing the assessed valuation of 
Pasadena with some of our neighboring cit- 
ies, we find it not to be as high as some that 
we have checked, showing that Pasadena up 
to our last fiscal year had not kept pace in 
assessing poperty anywhere near its value. 


Let us compare the per capita cost in oper- 
ating our city with what we pay for various 
other things. For instance, the annual per 
capita cost of automobiles is $18.18; of to- 
bacco, $13.63; of theaters, amusements, etc., 
$7.32; ice cream, soda water, confections, 
$4.79; candy, $4.54; cosmetics, $4.54; jewelry, 
$3.68; chewing gum, $0.48, or a total of $57.16 
per capita, or twice the total amount required 
to operate the city of Pasadena, which in- 


cludes all of the betterments that are paid 
for out of taxes, licenses, fees and charges. 


EQUALS AMUSEMENT COST 


Our tax levy amount to $19.17. This is only 
equal to the cost of theaters, amusements, 
candy, ice cream and cosmetics. Or putting 
it another way, it is only equal to what we 
spend for tobacco and theaters. Now what 
do we get for our $19.17 as compared with 
these other things that are considered lux- 


uries and the cost of catering to our appe- 
tites ? 


We have one of the best libraries in the 
whole country. Our streets are kept clean; 
our sewage is taken care of; our garbage and 
tin cans are collected from our doors. Parks 
and recreation grounds, including a part of 
our playground work, is provided; our fire 
department is supported and police depart- 
ment is provided for; the health of the com- 
munity is taken care of; the welfare work, 
including the city’s employment department 
and the work of the city mother, is taken care 
of; our strees are maintained and rpaired and 
all new intersection work is paid for out of 
dirct taxation in the last three years. 


Th cost of reating swers under modern pro- 
cesss is taken care of out of our tax, The 
trees along 186 miles of streets are taken care 
of and maintaind; all of the city’s business 
is transacted, including police court, legal de- 
partment and cost of general government. 
The operation of the incinerator, taking care 
of all refuse, and all those things that go to 
make Pasadena what it is (and even more is 
desired) will be accomplished as economically 
as can be done. 


ACCURATE CHECK MADE 


It is felt that the people are willing to pay 
what is costs legitimately to operate their 
city as long as all waste and duplication is 
eliminated. It might be of interest to our 
people to know that our payroll is checked 
carefully each month in order that any in- 
crease or decrease in the number of employ- 
ees in any departmnt may be noted, why the 
increase has taken place, with a view of elim- 
inating and holding down the number of em- 
ployees necessary to operate the city in all 
departments. All purchases for the city are 
made through a central purchasing denart- 
ment, purchasing under carefully drawn speci- 
fications and buying «at the lovvest cost on a 
strictly business basis. 
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City Management in San Mateo 





Good City Administration Stimulates Good Public Improvements — the People 
Are More Confident 





By C. F. Price, City Munager, San Mateo, Calif. 


The city of San Mateo, California, is lo- 
cated on the picturesque El Camino Real, 
twenty miles south of San Francisco, and on 
the main line of the Southern Pacific “coast 
route” to Los Angeles, adopted by special elec- 
tion in December, 1922, the city manager form 
of municipal government under the California 
statute, which provides that cities may change 
to the manager form ether by ordinance or 
charter election. 

The new form was inaugurated July 1, 
1923, with a new city council of five members, 
all business men, who elected a mayor from 
their number. 

The first matter taken up when the city 
manager took office was the reorganization of 
the departments. Formerly, a city engineer 
was employed, who also acted as superinten- 
dent of streets. Now the duties of these of- 
fices have all fallen to the manager as have 
also the duties of purchasing agent. In other 
departments the policy followed was to retain 
all employees who showed efficiency during 
the first four months. The chief of police, 
with a force of four officers, is also chief of 
the fire department. The city health officer 
acts as dairy and market inspector. 

The most important work completed since 
the inauguration of the city manager plan in 
San Mateo has been the appraisal and equali- 
zation of value of all real property in the city 
for tax purposes. The services of James G, 
Stafford, well known California tax expert, 
were secured for this new appraisal, conducted 
along the most modern and scientific 
and covering a period of two months. 

This appraisal, provided for under the new 
charter, brought the valuation of property to 
$19,500,000 as against an assessed valuation 
of $5,250,000 as made under the former sys- 
tem of appraisal. 


lines 


Of this total under the new appraisal, about 
30 per cent will be taxed, with prospects for 
a material reduction from the 
rate. 


former tax 


Recently an $80,000 bond issue was voted 
to purchase a new city park and playgrounds. 
The park comprises 16 acres of highly im- 
proved lands near the center of the city. The 


property was formerly the home of a wealthy 
pioneer and highly improved over a pernod of 
more than 40 years, with the importation of 
rare trees and shrubs. Walks and drives and 
a complete water system for irrigation were 
on the property when purchased. Buildings, 


including the former home on the estate, are 





C. F. PRICE 


being utilized by the San Mateo junior college 
at present as temporary quarters. 

San Mateo covers an area of 6% mlies and 
has 41 miles of dedicated streets of which 
26% miles are surfaced with modern pave- 
ments. A $400,000 street paving program 
now under way will add five miles, making a 
total of 31% miles of paved streets within 
the city. 

The census of 1920 showed San Mateo to 
have a population of 6,000. Today it is es- 
timated at 8,500. It is located in the center 
of one of the fastest growing communities in 
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California, as shown by installation records of 
gas and electric companies covering the en- 
tire state, and by the building permits for 
the closing six months of 1923, which totaled 
$706,000. 


Other recent improvements are bridges be- 
ing constructed under a $124,000 bond issue, 
which includes the covering of 400 feet of 
creek bed through the business district, by 
means arch. Also under way 
and recently installed is a modern electrolier 


of a concrete 





system of street lighting. 


This has been re- 
cently completed for the down-town district 
at a cost of $15,300 and is being extended into 
the residential portion of the city at an ad- 
ditional cost of $4,000. 
tem includes 65 electroliers of ornamental iron 


The down-town sys- 


and the extension will add 24 standards of 
similar pattern. 
In conclusion: San Mateo has spent and 


contracted for more improvements during the 
last year than any previous year in the his- 
tory of the city. 


Building Kelsey City 





An Example of the Application of Modern Principles and Modern 


Methods in 


the Building of a City 


By KENYON RIDDLE, City Miunager, Kelsey City, Florida 


Kelsey City is located 6% miles north of 
West Palm Beach, and West Palm Beach is 
divided from Palm Beach by a lake one-half 
mile wide. Kelsey City is therefore very close 
to these two wonderful resorts, but in many 
respects, it will excel either of them in a few 
years. It is situated on the main land, the 
same as West Palm Beach, and borders Lake 
Worth, but has the advantage of being plan- 
ned so as to include the full width of Lake 
Worth with Munyon’s Island, which is a fam- 
ous beauty spot, and to include the same sort 
of formation or coral reef that Palm Beach 
is situated on, with three miles of beautiful 
ocean front and bathing beach. 

Kelsey City and its have been 
planned by such nationally known planners 
as Olmstead and Nolen. 


environs 


Before a single improvement was made in 
all the territory included in Kelsey City, a very 
careful and definite plan was made and zoning 
restrictions established; during the growth of 
the city for the past three years, every pro- 
vision of the plan has been carefully executed. 

That portion which is set aside for indus- 
tries has a large brick plant, a tile and arti- 
ficial stone plant, a planing mill, and automo- 
bile tire manufacturing plant. 

The district is served with railroad facili- 
ties branching off the main line of the F. E. C. 
at Kelsey City, line running back into the in- 
terior for twenty-five miles and communicat- 
ing with a large timber district. This timber 
is now being worked by the Drake Lumber 


Company, who have a huge lumber mill in 
Kelsey City. 

When the back country is cleared and de- 
veloped, which is part of the rural plan of 
which I spoke, this railroad will be used for 
general purposes and will with the 
west coast systems. 


connect 


It is a great satisfaction to be manager of 
a city where every thought is given to the best 
principles of engineering promotion and where 
the owners of property are so thoroughly pro- 
tected in the investment they have in the city. 

Most of these cities along the coasts of 
Florida have grown very rapidly and have 
given no consideration to the future until now 
they are faced with the most serious kind of 
problems in traffic, sewer and water facilities, 
and living conditions in general, even to the 
point that they are not able to supply the veo- 
ple, (many of whom are winter residents), 
with free and unrestricted access to the ocean. 
They have permitted individual and 
interests to monopolize the ocean 
beaches. 

Mr. Kelsey, in, the layout of Kelsey City, 
has made every provision for a considerable 
population for 
good of the people. 

After all the above preparation han been 
made, the following plan was put into effect: 

A district laid out to choice 
residence lots of Kelsey City. Forty resident 
sites of two and three lots each were selected 
within this district, and one was a choice lake 
front site. The value of each of these building 
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plots is from $2,000.00 to $4,750.00. In order 
to encourage building, Mr. Kelsey offered these 
forty building sites at $900.00 each, which is 
from one-half to one-fifth of their value, and 
the plan was contingent upon the execution 
of thirty plots. The plan provided that an 
agreement be signed to build and complete 
a house of the minimum value of $4,900.00 


have vision, but people of today need not feel 
that all the opportunities for pioneering are 
over; the only difference is that it does not 
require such hardship and suffering today as 
it did in the past. Some may feel that the ex- 
citement and sport is missing—no wild ani- 
mals, Indians, etc., to encounter. 

“Pioneering” is like many other phases of 

















ENTRANCE GATE, KELSEY ClTy, FLA. 


within ninety days after the date of the pos- 
session of lots by the purchaser, and that first 
payment of $500.00 be made at the time of 
signing the agreement and the remaining $400 
be made before the building was begun. A 
number was assigned to each of the building 
sites, and a committee was appointed whose 
duty it was to conduct the drawing and ar- 
range for the delivery of deeds. 

A very careful estimate of the sidewalk 
water mains and roadway pavements neces- 
sary to improve the district was made and the 
payments made on the first thirty building 
sites were set aside for this work. 

4 CITY PREPARED FOR ITS CITIZENS 

Early settlers had vision and nerve when 
they founded cities without any preparations 
being made in advance. Suffering and hard- 
ship were experienced by the builders of most 
of our cities. 

We say that those who left their warm fire- 
side in a comfortable New England home and 
travel'd westward in crude conveyances of th« 
early days in order to locate in a new country, 
had VISION; or those who left sections of 
our country where reasonable property and 
comfert were enjoyed and came to Florida in 
the early days to encounter all sorts of incon- 
veniences had VISION. These pioneers did 


the present compared with the past: there are 
not so many risks to encounter. Experience 
and the resulting better methods have con- 
verted what would be speculative hazards in 
the early days to assured investments of as- 
sured profits today. 

Kelsey City is an example of the applica- 
tion of modern principles and methods. Com- 
pure its present condition with other town his- 
torics. Review the development of towns and 
cities with which you are familiar, and make 
a comparison. 

Was your city—it may be Chicago, Kansas 
City, West Palm Beach, Lake Worth, or any 
other—was it planned by expert city planners 
before a single structure was built or a single 
lot sold? Was it zoned by experts to insure 
protection to owners of property in the city, 
to protect such owners against all sorts of 
damaging menaces, such as a garage next to 
your residence; an apartment house or store 
building jammed against your home and set 
forward to the street line? 

It is inevitable that Kelsey City will be one 
of the most beautiful spots in the country. 
This is made possible and assured by a city 
plan and zoning restrictions. 

The vision of Kelsey City is reproduced in 
beautiful paintings on exhibit in Kelsey City 
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Sales Office, on Clematis Avenue; and the pos- 
sibilities are to be viewed on the grounds in 
Kelsey City. 


obstacles 


No swamps, timbers, and other 
as the builders of other cities 
encountered, and no disorderly misplaced as- 
sortment of 


such 


unsightly buildings to remove; 
no streets to be straightened and widened: no 


built 
tions to insure an orderly and economical de- 
velopment of the district, and, furthermore, 
even purchased land for a radius of several 
miles, beautiful lake three 
miles of ocean frontage, and then said, “Here 


supply, factories, and adopted restric- 


including a and 


it is, ready for you.” 














MILL OF 


condemnation 
frontage, etc. 


proceedings for parks, lake 
that which 


ready far advanced in their growth are en 


other cities are al- 


countering. 


Kelsey City is in shape for home builders 
and is assuredly a beautiful and orderly com- 
munity. 


forefathers would have 
thought if some one would have gone into a 
very locality and first cleared the 
timber, prepared a perfect city plan, laid off 


Imagine what our 


desirable 








DRAKE LUMBER Co., KELSEY CITy, FLA. 


In Kelsey 


the streets, and paved them, developed a water 


City the “settler” has only to 
build a home and being to live in absolute com- 
fort. It is not necessary for 
in alone or with only a few others, for 
which is explained above, has been 
forty other 
with him at the same time. 

Mr. Kelsey has gone ahead and not only laid 


even him to go 
a plan, 
d *y eloped 
builders joining 


insuring home 


out a townsite, but he has prepared everything 
in readiness for the “pioneer home builders” 
and even removed the “pioneering” features. 


A Successful City Advertising Campaign 


Who Did It? 


By Frep J. 


On November 6, 1923, the City of Grand 
Ravids, Michigan, voted by a generous ma- 
jority to $5,000,000 worth of 30-year 
bonds to rebuild and extent the entire sewer- 
age and to dis- 
posal plant over a period of five years. At 
the same time this the City 
Charter to make bond issues for sewage works 
legal. 

The picture suggests the 
many ways that were taken to bring such co- 


issue 


system construct a sewage 


vote amended 


accompanying 


LOCKE, City Me nage 


Grand Rapids, Mich. 


and the 
favorable re- 


officials 
this 
The campaign was carried out in the 
the date of 
was based on a careful and complete showing 


operation between the city 
citizen body as to securs 
sult. 
month preceding decision. It 
of facts—a fine spirit of confidence in the 
city government, 


J and the unanimous support 


that 
could give the occasion appropriate publicity. 


of every publication and organization 


At the close of the campaign the accompany- 
ing summary display was posted on the large 
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bulletin board in the City Hall as an appre- 
ciation and tribute to general good citizenship. 
The Grand Rapids Press published serially 
a complete technical discussion of the entire 
project in short chapters. The Grand Rapids 
Herald paralleled this series with daily and 
Sunday feature articles. All the neighbor- 
hood weekly and local improvement papers 
gladly published fact laden articles. Every 
luncheon group invited a speaker. A special 


their bulletin boards, and the street cars car- 
ried ads. Twelve specially selected bill- 
boards over the city urged a favorable vote, 
as did the public and branch libraries. One 
especially effective form of advertising con- 
sisted of posting signs on stakes on hundreds 
of lots all over the city where inadequate 
sewers caused flooded basements. 

These and many other effective agencies 
gave to the city officials the authority and 














AN EXHIBIT OF CAMPAIGN MATERIAL, GRAND RAPtIps, MICH. 


letter from the C‘ty Manager came to the 
home of «very voter along with details of the 
ballot. The high schools organized community 
center mass meetings, and every school both 
public and par-chial, was visited, the C tizens 
League and League of Women Voters, and 
other organizations of that tyn: assisting 
The Sunday preceding election every pulpit 
was supplied with material for announcement 
and bulletin purposes, and nearly every com- 
munity motion picture house ran display slid s 
for two weeks. All factories gave space on 


funds to begin work on a sewerage system that 
will be adequate for a city three times its 
present size for a period of 50 to 100 years. 
It brought compliance to a State Supreme 
Court decree commanding the city to build 
a sewage disposal plant that has made sewers 
and sewage disvosal a public issue in Grand 
Rapids for ten years. 

Grand Rapids justly considers this evidence 
of co-operation between Government and Peo- 
ple as the legitimate fruits of a conscientious, 
clean government. 
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Public Recreation Advances 
The Vote of Illinois and lowa Cities on Public Recreation This Year Promises 
to Be an Important Step in This Work 





By MABLE Travis Woop, Playground and Rec eation Association of America, New York City 


Nearly thirty cities in Iowa and Illinois 1p such a system. An excellent initiative 
will put to vote during the year the question fcature makes it possible for a petition signed 
of establishing play and recreation systems, by a small percentage of the qualified voter. 
according to the Playground and Recreation (ten per cent in Iowa) to give the city its 
Association of America, several of whose field chance to vote for public recreation at th: 
workers are aiding this movement. It prom- next general election or at a special election. 
ises to be one of the most important advances It is no longer necessary for cities to go 
to take place within a limited area of the through the expensive process of issuing bonds 





4 TYPE oF SupPrRVISEN MuUNicrpsr. PLAYGROUND, SHOWING SHELTER 


country during the history of public recrea- for the purchase of new recreatior rope 
tion. ties. They may establish recreation center 
The recreation laws of the two states acs on land or in buildings which the: 
amended at the recent sessions of their legis- which they can lease at a nominal sur 
latures present an opportunity to be se’zed by In Illinois a special tax not to exceed on 
cities as early as possible. Of the thirteen and one-third mills has been made availabk 
state laws permitting the establishing of or the establishing and maintenar 
recreation systems supported by tax funds playground and recreation system. In Iowa 
none are more direct and practical than thes tax funds up to two mills which were for- 
States without recreation laws or with less merly available for the maintenance f ré 
effective recreation laws would do well t reation centers established on properties a 
copy them. quired by bond issue are now available fo 
In both states a favorable public referen- the maintenance of any recreation cet s, it 
dum on the auestion of establishing a system cluding the cost of personal service. 
of directed playgrounds and recreation cen- The value of directed recreation for build- 
ters obliges a city of less than 150,000 to s: ing health and character, for fostering com- 
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munity spirit and for cutting down juvenile 
delinquency and street accidents is being 
emphasized in the Illinois and lowa move- 
ment. Important organizations of both 
states, including organized labor, churches, 
agricultural and commercial organizations, 
Rotary and Kiwanis clubs, the Elks, the 
Loyal Order of Moose and the women’s clubs, 
have endorsed the amended laws and are 
urging cities to take early advantage of them. 
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makes when those same children are brought 
in touch with the right kind of leisure time 
activities.” 

The South Park Commission of Chicago, 
endorsing the Illinois law, points out te 
Illinois cities the salient lessons of its own 
long experience in promoting public recrea- 
tion and says: “We are herding more closely 
together. That association into cities which 
denies us normal existence must assume the 








NEW RECREATION LAWS WILL HELP ADULTS 


Authorities in charge of Illinois and Iowa 
reformatories, prisons and juvenile courts are 
testifying that a nublic recreation bill means 
a lowered crime bill. “My experience in the 
uvenile court says Judge Arnold of Cook 
County, Illinois, “gives me opportunity to ses 
on the one hand the effect of lack of play 
opportunity in the lives of children, and on 
the other hand what a great difference it 


Big Meter Order for Porto Rico 


The Badger Meter Manufacturing Company, 


Milwaukee, Wisconsin, was recently awarded 


the contract for furnishing the city of Sar 


Juan, Porto Rico, with water meters. The 
thi 


first part of s order calls for 5,000 meter 


NEW APPOINTMENTS 
SANTA BARBARA, CALIFORNIA. Mr. 
Herbert Nunn, former state highway enginee1 
of Oregon, has been elected from 136 appli- 


cants as temporary manager of the city of 


a at a salary of $5,000 per year. 


AS WELL AS CHILDREN Get INTO THE GAME 


burden of making good, in substitute ways, 
those things of which we are deprived by con- 
gestion, and the tensions and distractions we 
are forced by city life to undergo. The 
function of giving back to us something in 
return for what it takes from us is a muni- 
cipal function, and no municipality can 
delegate that function long to its private 
citizenship.” 


Clinton S. Burns Is Dead 

Clinton S. Burns of the engineering firm of 
Burns & McDonnell, Kansas City, Missouri, 
died at St. Joseph’s hospital, that city, April 1. 

Mr. Burns was a national figure in engi- 
neering circles, and had designed water and 
sewer systems in more than 500 cities. 

Voters in Czecho-Slovakia are punished by 
a fine of not less than twenty Czecho-Slovak 
crowns nor more than 500 Czecho-Slovak 
crowns for their failure to appear at the polls 
on ele'tion day. In certain extreme cases 

<cuses are accepted Dearborn Independent. 
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Giving Citizens Tax Facts 


A Sample of the Tax Dollar Graph Which Is an Up-to-date Method of Showing 
the Citizens How Ther Tax Dollar Is Spent 


One of the most difficult problems of those 
who are responsible for municipal administra- 
tion is to make plain to the taxpayers just how 
their money is spent. The ordinary budget is 
unintelligible and a financial statement is un- 
interesting and frequently lends itself to mis- 
interpretation. 
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Several cities which have given this problem 
special consideration have evolved a graphi- 
cal method of presentation such as that shown 
in the accompanying illustration. 

It is common knowledge that we learn more 
easily thru pictures than any other method 
and this drawing of the tax dollar which was 
prepared by the engineering department of 
the city of Grand Rapids, Michigan, takes 
advantage of this. It shows the typical dollar 





M44 
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paid in by the citizens of the city for their 
1923 tax:s, divided by the “pie’’ method into 
sections showing the vroportional amount of 
the dollar which is spent for each major muni- 
function. In that this picture 
might appear where it would be most useful, 


cipal order 


it was printed on the back of every tax receipt 






is poe? 


issucd. It was also printed in the city’s an- 


nual report and in the daily newspapers. 
By two such diagrams comparisons may be 
different 


specific municipal services shown. 


made between years and growth of 


Some such system as this might prove at- 
feel the 
for a wider popular knowledge of the 


tractive to other city officials who 


need 


purposes for which their city’s money is spent. 
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Your Association Work 


Each member of the Association should 
plan to do some constructive work for his pro- 
fessional organization each year. 

We have members of the Association who 
write us regularly all news itmes which wouid 
be of interest and value to other city man- 
agers. A good many members send us im- 
portant newspaper clippings pertaining to 
city administration in their cities as was re- 
quested by resolution passed at our last an- 
nual convention. These letters and news- 
paper clippings not only furnish the readers 
of CITY MANAGER MAGAZINE interest- 
ing and worth while news items, but they en- 
able the Association to build up a file of in- 
formation and referenccs on the success of the 
member as a city manager. 

The value of the services of our Association 
is governed by the amount of work done for 
the Association by its membership. 





The Association Yearbook 

The TENTH YEARBOOK has been pub- 
lished and mailed. It represents our best ef- 
fort to give the members of the Association 
a report of the Tenth Annual Convention and 
other useful information concerning the city 
manager profession and the city manager plan 
of government. We have published 3,100 
copies, which, in view of our experience in 
selling the Ninth Yearbook and former issues, 
will prove sufficient to supply the demand. 


Your executive secretary takes this opor- 
tunity to make a suggestion; That the pro- 
ceedings of the annual convention and such 
compilations and articles as are prepared and 
published each year in the yearbook, be pub- 
lished in CITY MANAGER MAGAZINE 
hereafter; that bulletins be prepared at regu- 
lar intervals, containing the information de- 
sired by the general public in addition to the 
proceedings of the convention, which is now 
published in the yearbook. These bulletins 
should first be published in CITY MANAGER 
MAGAZINE and such reprints run off as are 
needed to supply the demand for them from 
persons who are not subscribers to the maga- 
zine. In this manner the proceedings of the 
annual convention, all articles on city admin- 
istration, all complications of data on city ad- 
ministration, and bulletins on the city man- 
ager plan of government, would be published 
in CITY MANAGER MAGAZINE from which 
reprints could be made of such articles and 
compilations as are needed. 

This would make all such services of this 
Association more convenient and available to 
the membership and to the public. This would 
greatly enhance the value of CITY MANA- 
GER MAGAZINE and promote an increase 
in its circulation. 

Members of the Association are invited to 
give this matter consideration. Your secre- 
tary would be glad to have comments on this 
consolidation and standardization of our pub- 
lications. 





International Congress of Public Ad- 
ministration 

The City Managers’ Association has been 
invited to designate two of its officers to rep- 
resent this organization on a committee to 
co-operate with the work of the International 
Congress of Public Administration. In view 
of the apparent custom in other co-operating 
organizations, and the fact that the work of 
the committee will be spread over two or more 
years, it was thought best for the president 
and executive secretary of the Association to 
represent this Association. 

Professor Leonard D. White of the Univer- 
sity of Chicago, makes the following explana- 
tion of the work of the Congress: 

“The International Congress of Public Ad- 
ministration is an important semi-official meet- 
ing of the men in the highest ranks of the 
leading governments of the world and of stu- 
dents of administration connected with uni- 
versities and other institutions. Its meet- 








26 
ings, which were interrupted by the war, were 
resumed in 1923 and will be continued at in- 
tervals of every three years, the next session 
being held in the 1926. 
Apart extremely 
sonal 


Paris in 
the 
contacts 


spring of 
from interesting per- 
formed at its 
sions, the Congress is valuable as a means of 
comparing administrative 


with 


which are 


ses- 
practices in one 


country those in another. 
“The work of each Congress is carried on 
chiefly in round table conferences devoted to 


municipal and central 


administration, per 
sonnel problems, and methods of document: 
tion. Other round tables may be organized 
at the request of delegates. This Congres 


naturally links up with the interests of the 
National Municipal League, the National A: 
tembly of Commissioners, the 
the City 
Managers’ Association, and the American Po 
litical Each 
publishes its discussions 


Civil Sedvice 


Governmental Resarch Conferenc, 


Science Association. Congres 


papers and and i 
now about to undertake a comprehensive bib 
liography of administration. 

the Joint Com 
mittee about to be formed will be to co-operat 
in the biblio- 


gravhy of works in administration and to act 


“The immediate functions of 


preparation of an American 


in general as an American center. Within a 
short time it will become necessary to con- 
sider the agenda of the next Congress, and 


delegation. 
efforts the 
fourth Congress may be persuaded to hold its 


there after to form an American 


It is possible also that by united 


sessions in the United States.” 
Answering Questionnaires 
Pursuant to a 
Tenth 
in Washington, D. C., 


adopted by th 
City 
requesting the executiv 


resolution 


Annual Convention of managers 


secretary to compile certain bulletins, que 
tionnair:s have been vrepared and submitted 
to all the active city managers with the re- 


quest that they be filled out as completely as 


possible and returned to this office at thei 
earliest convenience. Samples of each ques- 
tionnaire properly filled out by a city man- 
ager, were submitted with each blank form 


as a suggestion to the managers in filling in 
their data. 


These bulletins will be published in CITY 


MANAGER MAGAZINE (International) and 
reprints run off in bulletin form. Each city 


manager who answers these questionnaires 


(whether a the 
sociation cr not) will be furnished fre 


member of vrofessional As- 
copies 


of the compilations. 
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The prompt 


the 
agers will be greatly appreciated by those per- 


co-operation of all man- 


sons interested in the final tabulations. W: 
hope to publish the first of the bulletins in the 
June issue. This makes it most imperative 
that the returns be filed in this office at an 


early date. 


The Voter and His Voting 


“Human nature is a changeable thing, and 


never more so than where politics are con- 
cerned. Jay House once said that the fun- 
niest thing under the canopy of heaven is the 
voter ‘alone in the ballot booth with 

lot and his God.’ He doesn’t 

going to do when he gets there and neither 
does anybody else—least of all the candidat: 


whom he has led astray by unwis¢ 
Give th 


promi 


Food policies ) 


citizens plenty of 
vote on and less personalities and th 
them evidence a peculiar disposition to vote 
consistently for the 


their 


public welfare 
interests of pocketbook. 


Tax Rates and the Citizens’ Confidence 
in Their Government 

“There is cne impression that I b 
gaining too much ground, where the cit) 
ager form of government is being adopted, and 
the that 
spend less money under the city manager plat 

They not 
They will save 


that is false impression cities will 


than under the other systems. will 
not if they do anything. 
over the old 


from what I 


money 


but 


method of administrati 


have been able to obser 


they will spend more money, because the peo- 


vle will vote more bonds and insist upor 


public improvements, thereby increasi1 the 


expenditures of municipalities. I have ¢o1 


crete examples of this—in fact, it 


Is so in 


our city. Our saving, however, is quite a little 
over what it was, provided affiairs had been 
administered in the same way, but we ar 
voting more bonds and we are responding t 


the wishes of the community in doing 1 
things that the public wants done, and wt 
consequently, are willing to pay for thes« 


provements, provided, however, they know the 
money is b ing 


} 
aaqmi! 


economically 
The above paragraph is taken from a let- 


ter written by one of our most successful city 
managers. 

The City Manager Plan is not proclaimed as 
a panacea for all the ills of city 
tion It is not offered as 


reducing taxes but it 


administra- 


a certain means for 
is claimed that the City 


in- 
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Manager Plan of city government has, as a 
rule, given satisfactory public service at a 
satisfacory unit cost, that it has created pub- 
lic confidence in the city’s administration and 
as a logical consequence, has stimulated pri- 
vate and public improvements. Cities can be 
cited which were at a standstill, so far as 
private and public business were concerned, 
owing to poor municipal service, high taxes 
and bad public credit until they adopted this 
business- like yet responsive form of govern 
ment. 

Other forms of city government have been 
and are successful in giving sufficient public 
service for a price the citizens can afford to 


pay. Available records show, however, tha 
the citizens of city marager cities are much 
better satisfied with the administration of 
their municipal affairs under the City Man- 


ager Plan than under former plans. There- 
fore, between 90 per cent and 95 per cent of 
all the changes in city government at the pres- 
ent time are for the City Manager Plan. 


Municipal Administration in England 

The permanent administrative officials exer- 
cise the power and shoulder the responsibility; 
the committees and the council merely concur 
and confirm. Habit or tradition is a power- 
ful factor in the practical workings of gov- 
ernment. For that reason the English system 
of municipal administration has been able t 
combine popular sovereignty with cxpert ad- 
ministrative direction in a workable scheme, 
each supplementing and at the same time re- 
straining the other. 

To ensure the permanent bett:ring of muni- 
cipal administration, it is essential not only 
that the frame of government be simplified, 
and responsibility centralized, but that ac- 
counting and financial methods be improved, 
the merit system extended, opportunities for 
corruption and wastage eliminated, publicity 
introduced into all the departments, business 
arousing the interest of the people in muni- 
cipal issues. These far-reaching reforms, it 
stands to reason, can not be brought about by 
merely changing ideas have b<en inclined to 
overlook the elementary fact that success or 
failure in cbtaining full value for public ex- 
penditure does not depend wholly, or even 
largely, unon the form of organization. In 
large measure it is related to the way in which 
city officials are required to do their work. 
In every branch of the city’s business, whether 
it be the keeping of accounts, the framing of 


budgets, the letting of contracts, or the bor- 
rowing of money, there are right ways and 
wrong ways of doing things. 

The city manager plan is an improvement 
upon the commission form of government, in 
that it provides a better basis for co-opera- 
tion and harmony. It permits the legislative 
organ, the council, to be composed of as many 
members as may be desired, thus opening the 
way to the broad and diversified representa- 
tion which the people of cities desire. Inci- 
dentally it creates a new profession, that of 
the trained municipal administrator. This 
profession has long existed in Europe, but it 
is new to America. 

A combination of a city manager as adviser 
to board of control and council, is probably 
the best suggestion for improvement of city 
government in Ontario.—The Municipal World 
St. Thomas, Ont. 


City Managers and Recreation Activities 

It is an oft repeated assertion that in the 
administration of city affairs a city manager 
is more prone to slight the welfare activities 
of the city than its business functions. A 
glance through any issue of the Play Ground 
will convince any fair minded person, who has 
made such an assertion without knowledge of 
the complete facts, that it is not true, for city 
manager citics demonstrate a degree of activ- 
ity in this respect entirely out of proportion 
to their number. 

\ recent issue of the Play Ground mentions 
a “Music for All” week, under the ausvices 
of the community service of Visalia, Califor- 
nia, which was held November 18-24; the city 
of East Cleveland at the close of its last sum- 
mer’s program of activities had enlarged its 
recreation facilities appreciably. Miami, Flor- 
ida, has just taken the first steps to provide 
play grounds for the children through privat 
subscription; a regular weekly community 
night is observed at the Auditorium of Long 
Beach, California. It would seem therefore, 
that city manager cities are perhaps more 
alive to the necessity and desirability of pro- 
viding recreation facilities, due to either an 
awakening of civic conscience or conscious- 
ness, which may be either the cause or result 
of the adoption of the city managervlan. 

The part which the city managers them- 
selves play in such movements, as demon- 
trated in Clarksville, West Virginia, or 
Lynchburg, Virginia, would seem to indicate 
that the manager is quite a human person. 
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A Police Bulletin 


Earl C. 
Kansas, 


Elliott, city manager of Wichita, 
issued the following supplementary 
instructions to the police force last month. 
We requested Mr. Elliott to send us a copy for 
publication. 

Supplementary Instructions to Police 

As a member of the police force you occupy 
a unique and most imvortant place in the 
scheme of Municipal Government. 

You are the conspicuous manifestation of 
government; in fact you are, in most instances, 
the only evidence of Government that the aver- 
age individual sees or comes in direct contact 
with. 

For this reason the citizen’s opinion of the 
Administration of his Municipality is formed 
by you, and your attitude. 

Your task is not an easy one to perform. 
You contact with the decent citizen 
and the crook, the wise and the feclish, the 
adult and the child, and the strong and the 
helpless. You are called upon 
information and physical help, and to regu- 
jate, by judicious admonition and exercise of 
authority, all classes. 

Because I have been thinking a great deal 
about your work and your responsibilities, I 

am going to make a few suggestions to you 

with the hope that your task may be made 
easier, and your contact with the public may 
be most pleasant. 

Always be neat and clean-shaven. 

Always courteously and gladly answer any 
questions that are asked you. 

When it is necessary to instruct any indi- 


come in 


to assist with 


vidual, do it quietly, courteously and firmly. 
Never get into an argument. 

When it is necessary to make an arrest, do 
so without excitement, and without noise and 
conversation. 

Familiarize with the City Ordi- 
nances and with the book of rules of the De- 
partment. 

Walk your tho- 
roughly. Note sidewalk and street conditions; 
be on the lookout for fire hazards; assist in 
enforcement of the Traffic rules on your beat; 
in fact, do your best to see that all the Ordi- 


yourself 


beat conscientiously and 


nances and regulations are observed in your 
territory. 
Familiarize yourself with the rights and 


duties of a Police Officer. 

Play no favorities. 

See that your superior officers are kept in 
formed as to conditions on your beat. 


Show great consideration for the old and 
helpless, and for children and women. 

Guard yourself against obligation to any- 
one on your beat. 

Ard remember that when, in the line of 
your duty, you speak to anyone, the entir 


City Administration is speaking through you, 
and that what you say and do is said and done 
for it. 

A consideration of a few of these cardinal 
principles will go far towards establishing you 
in the good-will of all good citizens, and in 
favorable 


creating a impression for 


Municipality. 


your 


Earl C. Elliott, City Manager 


The Book Shelf 


Precast Concrete Highway Grade Crossings. 

Portland Cement Association. 8 Pp. 

This little pamphlet only the 
design, but also the condensed specifications 
for installing precast concrete slab crossings. 
To those who have a number of grade cross- 
ings, we believe this pamphlet will be a valu- 
able suggestion. 


covers not 


A Proposed Charter for the City of Minne- 


apolis, Minnesota, Drafted by Dr. A. R. 
Hutton. 72 Pp. 
This charter, which is for distribution by 


the League of Women Voters of Minneapolis, 
is prepared by a citizens’ representative char- 
ter committee, representing practically all of 


the civil and commercial organizations of the 
city. 

The movement for a new charter in Minne- 
apolis dates back to November, 1920, when a 
group of citizens organized themselves in a 
new charter league to study the problem of 
charter for the City of 
After making rather unsatisfactory progress 
for several months, Dr. A. R. Hutton of Cleve- 
land was retained to draft a charter. 

Dr. Hatton finished his work in 1923, 
the proposed draft tentatively adopted 
by the citizens’ charter committee. The form 
of government proposed by the charter is a 
council-manager type with a council of seven- 


a new Minneapolis. 


and 
was 


teen with two-year terms. These councilmen 


do 
nd 


di- 
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are to be elected from four large districts, 
three from the first, four from the second, 
five from the third, and four from the fourth. 

The mayor, who is to be elected at large, 
will preside over the councilmen. All mem- 
bers of the council including the mayor are 
subject to recall by popular vote upon a pe- 
tition of twenty-five per cent of the voters 
at the last election, of the mayor and fifteen 
per cent of the councilmen. Salaries of the 
councilmen, eighteen hundred dollars a year; 
mayor, maximum thirty-six hundred dollars. 

Duties of the council are to enact legisla- 
tion, appoint the manager and city clerk and 
members of city planning commission, pass 
annual budget, levy taxes, and issue bonds. 
Council is forbidden to interfere with appoint- 
ment or other administrative duties of the 
manager. The initiative and referendum are 
also included. The former may be operative 
by a petition of five per cent, the latter by 
a petition of ten per cent of those voting for 
mayor at the preceding election. 

All administrative service, except schools, 
libraries, and museums is placed under a man- 
ager appointed by the council to serve an in- 
definite term. The city manager is respon- 
sible for all administration, appoints and re- 
moves department heads, presents budgets, 
estimates, makes and and approves plans for 
all improvements, reports to the council on 
expenditures and all activities under his juris- 
diction. His salary is determined by the coun- 
cil, and he is subject to removal at any time 
by a majority vote of that body. 

Departments of law, finance, parks, and 
civil service are provided in the charter and 
each is in charge of a director appointed by 
the manager and subject to his removal at 
any time. The charter requires that all such 
appointments be based on training and ability. 
The council is left free to establish other de- 
partments, and to change existing depart- 
ments by ordinance, But no change can be 
made and no new departments established 
until a written report is submitted by the 
manager. 

The council school and libraries board are 
to be elected by proportional representation. 
There is an alternative provision made in case 
of the devision of the main supreme court 
that proportional representation is unconsti- 
tutional. Nominations are made by petition. 
Elections are by ballot without party designa- 
tion. Franchises may be be granted by or- 
dinance but no exclusive grant can be made, 
and reasonable rates and returns are required. 
For this purpose detailed accounts are re- 


quired and are provided for the municapally 
owned and operated utilities. Public improve- 
ments may be constructed and the cost charged 
against the benefited property, following a 
report of the same by the manager. 

The civil service provisions of the charter 
are particularly good, as are also those on 
public improvements, special assessments, and 
eminent domain. On the whole, the charter 
is very similar to the instrument in operation 
in the city of Cleveland and we believe that 
its adoption would be very advantageous and 
beneficial to the city of Minneapolis. 


City Problems, 1923. 

Proceedings of the Fourteenth Annual Meet- 

ing of the Conference of Mayors and Other 

City Officials of the State of New York, 

Buffalo, June 12-14, 1923. 138 Pp. 

This pamphlet contains in addition to many 
helpful discussions on municipal problems in- 
cluding those of city salaries, home rule, law 
enforcement, public utilities, education, city 
health officers, municipal welfare work and 
traffic, interim reports of a number of im- 
portant committees, including that of the 
general legislative committee concerning the 
activities of the cities of the State of New 
York in the 1923 legislature. 

The report of William P. Capes shows that 
the Bureau of Information maintained by the 
conference prepared 122 reports sending 6740 
of them to New York cities in answer to 1615 
inquiries from city officials. It studied and 
took action on 111 city bills before the legis- 
lature. Twelve of the fifty which it approved 
and only five of the sixty-one it opposed are 
laws. One of its most important accomplish- 
ments was a preparation and presentation to 
the State Legislature of a consistent program 
for municipal legislation. Fourteen of the 
seventeen recommendations made by the con- 
ference to the legislature were imposed on 
bills, and four of them were approved. A model 
bond ordinance was prepared and model or- 
dinance forms were distributed to cities of 
the state. A new election law, a model milk 
code, and a program for hydro-electric legis- 
lation were prepared and presented. Recom- 
mendations for the ensuing year included the 
dissemination of information regarding the 
proposed home rule amendment to the state 
charter, enactment of a model plumbing code, 
the preparation of model traffic regulations, 
an investigation of the growth of street light- 
ing, and a preparation of a bulletin calling 
attention of the city officials to the possibil- 
ities of reducing the cost of elections. 
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Annual Report of the Town Officers of Mans- 
field, Massachusetts, years ending 
ber 31, 1923, 98 pp. 


This report of the of Mans- 
field is particularly interesting in view of the 
fact that the newly elected 1924 Board of Se- 
lectmen in that city requested the resignation 
of the town manager immediately upon their 
assuming 


Decem- 


town officers 


this shows 
stability and substantial progress in the ad- 
ministration of city affairs. 

Copy of the report obtained from 
the town clerk of the town of Mansfield, upon 
application. 


office, although report 


can be 


The Policeman’s Art, George F. Chandler, 
Funk & Wagnalls Company, 1922, 212 pp. 
One of the most helpful and illuminating 

volumes which has come to our attention re 


little 
manual issued by Mr. Chandler, who is super 
intendent of the department of 
of New York State. 

The book is a compilation of the more im 
portant taught at the New York 
state school for police, where, as Mr. Chand- 
ler states, “The instructors 
the fact that 
who has chosen to be the servant of the pub 


cently on the subject of police is this 


state police, 


subjects 


try to bring out 


a policeman is only a citizen 


lic, one having no more and no less right 
than any other citizen.” 

Subject matter covered includes, besides a 
history and outline of police and police organi- 


Be Careful! —“L 

The Ohio Traffic Marker is a guide of the 
low down type, electrically lighted. It is 
be 


Ose Aa 


in- 


tended to used at street intersections to 





Patented 


warn traffic of the approach to the intersec- 
tion and to direct traffic around the center of 
the intersection, prevented the careless prac- 
tice of cutting the corner. 


Minute 
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Leader- 
ship, First Aid, Use of Fire Arms, Riots and 
Riot Duty, Finger Printing, Complaints and 


zation, chapters on Psychology and 


Reports, Traffic, Telephone Police 
and the Press, Preparation and Trial of Crim- 
inal Extradition, to 
summary of 


Courtesy, 


Prosecutions, and which 


is also added a crimes and a 


classification of methods of procedure in the 


arrest and conviction of criminals, by Albert 
B. Moore, Lieutenant Inspector of the New 
York State Troopers. 

This book deserves a place in every city 


official’s library. 

Eighth Annual Report of the City 
Westerville, Ohio, 1923. 32 pp. 
The accomplishments of this small Ohio city 


Manager, 


during the year 1923 as outlined in this report 
include the seemingly impossible feat of start 
ing the fiscal year with a cash balance of 
$448, the receiving of $652 in taxes, and fi! 


ishing the year with a balance of $3057, b 


sides paying all operating expenses, and r 


tiring more bonds and paying for more 


sewer, water and light extensions than in any 
added 


previous year. A motor ycle has been 


to the police dpartment, and the construction 


of a sewage disposal plant has been started. 
A building code has been put into effect, and 
is now being enforced. This report includes, 


besides a summary of the city’s activities, 
report of the 
of the things upon which Westerville citizens 
pride themselves. 


schools of the city, and a list 


Life 


a nd Sa ve a 


The semi- 


steel casting of very strong design with a lens 
in the top. 


marker proper is a one piece 


The lens is so placed and designed 


that rays of light from the illumination unit 
will be projected horizontally. The lens is 
protected by a web of six bars which also 


serve as reflecting bars to reflect horizontally 
the light coming thru the 

A prominent feature of the Ohio 
that there is no pocket or 
the 


lens. 

Marker is 
excavation in th 
which 
interfere the 
is bolted to the 


pavement underneath marker in 


can accumulate and with 


The 


and 


wat:r 
structure 
the 
wiring, of course, is brought in from the curb 
in water tight conduit. 


wiring. entire 


surface on top of pavement. The 


By a hot galvanized surface the marker is 
made rust proof. The 


easily 


galvanized surface is 


bright and The Ohio 


Marker is patented. 


always 


seen, 


er- 
nd 
nd 
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m- 
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ert 
ew 
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Managers in the Service 


KENOSHA, WISCONSIN. The phenome- 
nal savings in paving costs effected by City 
Manager C. M. Osborn in last year’s paving 
improvements in Kenosha were made possible 
by a provision of the Wisconsin law which 
allows cities to establish a revolving fund out 
of which to finance improvements on monthly 
estimates. The state law provides that thi 
revolving fund may either be money on hand 
or it may raised by a bond issue. The city 
of Kenosha found that it had sufficient cash 
on hand to handle the paving, and saved ap- 
proximately $100,000 on the year’s work. 
City Manager Osborn pointed out, however, 
that he would not counsel the establishment 
of such a revolving fund by a bond issue, as 
the same might come to be a pernicious prac- 
tice. 

MUSKEGON, MICHIGAN. In a recent 
article in “Michigan Roads and Pavements,” 
Muskegon’s vaving program is spoken of at 
some length. The city now has about 25 
miles of paved streets, of which 17.64 miles 
have been completed under the City Manager 
plan of government. In addition to the pav- 
ing, $20,000 worth of underground improve- 
ments have been made, as no paving is con- 
structed until the underground work to com- 
ply with the general sewer and water plan 
has been completed. The financing of paving 
in Muskegon is done by a special assessment 
against the abutting property, the city paying 
ihe cost of the improving of the stre:t inter- 
sections. The city’s part in this program is 
merely to insure that the property owners 
get full value for the money expended. 

NEWPORT NEWS, VIRGINIA. City 
Manager C. E. Douglas has conferred with 
the secretary of the Chamber of Commerce 
concerning plans for the installation of a 
tourist camp in Newport News. The comple- 
tion of the concrete road between Newport 
News and Richmond, it is expected will result 
in a large volume of tourists’ travel by a route 
to that place. It is hoped that the camp will 
be in running order by the time the tourist 
season starts. 

EASTLAND, TEXAS. City Manager E. O. 
Garrett has effected an arrangement whereby 
the man who has been chief chemist for the 
city of Dallas for the last five years makes 
«a continuous chemical test of the water used 
in the city. 

STRATFORD, CONNECTICUT. The out- 
standing feature of the revort of Town Man- 


ager R. H. Hunter was a reduction of $18,009 
in the bonded indebtedness of the town during 
the last fiscal year. Recommendations for the 
next year include the adoption of a policy 
for the construction of permanent pavements, 
the adoption of a system of waste collection 
and disposal, the acquisition of the necessary 
lands for a public park system, the adoption 
of a plan for the development of beaches, pro- 
visions for public recreation, adoption of a 
medern sanitary code, the adoption of a com- 
prehensive penal code, the adoption of a com- 
plete traffic code, the revision of the present 
building code and the completion of the con- 
struction of new school buildnigs. 

BRYAN, TEXAS. The annual report of 
City Manager E. E. McAdams shows that the 
city has spent approximately a half million 
dollars on improvements in the last year. 

PORTLAND, MAINE. City Manager 
Harry A. Brinkerhoff has launched a vigorous 
campaign for the enforcement of the pro- 
hibitory liquor law in Portland. 

In a recent issue of the Portland Press 
Herald very favorable comment on the opera- 
tion of the Manager plan in Portland was 
made, particularly with reference to two re- 
cent acts of the new City Manager, Mr. Harry 
A. Brinkerhoff. When the Portland Chamber 
of Commerce learned that there was some 
possibility of one of the assembling plants 
of the Ford Manufacturing Company being 
located on the New England Coast, a letter 
was written to Mr. Ford, and as soon as the 
Manager learned of it he wired Mr. Ford’s 
Secreary, asking that a representative of the 
company be sent to Portland to look over the 
advantages of Portland, and consider pos- 
sible sites. 

The second occasion was in a recent heavy 
snow storm, when the City Manager foun 
that the equipment for cleaning the snow frora 
the streets was inadequate, an order was im- 
mediately placed with a manufacturer to sen! 
a plow and tractor to Portland. When it was 
found that there would probably be some de- 
lay in shipment, the Manager sent a city 
employee to Bangor to see if the shipment 
could not be hastened, and the result was an 
immediate shipment, so that the equipment 
was there when it was needed. 

PONTIAC, MICHIGAN. The city commis- 
sion of Pontiac has accepted the resignation 
of city Manager I. C. Brower, as of February 
28th. 
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CLEVELAND, OHIO. That the city of 
Cleveland is to advance under the City Man- 
ager plan if she desires to do so, is made evi- 
dent by the presentation by the City Manager 
and Service Director to the finance committee 
of the city council, a program for the con- 
struction of improvements in the city amount- 
ing to $15,000,000 for the year 1924. Included 
in this amount is a $5,000,000 paving program, 
which will see fifty miles of new paved streets 
in the city of Cleveland during the 
year. An item of $760,000 for opening and 
widening streets is contemplated. Only about 
half the total expenditure of $15,000,000 would 
have to be met by bond issues, the rest being 


coming 


assessible against benefitted property. 

City Manager Hopkins is insisting upon a 
“pay as you go” policy being inaugurated for 
capital expenditures as well as operating ex- 
penses 

PORTSMOUTH, VIRGINIA. At the clos- 
ing meeting of the League of Virginia Muni- 
cipalities, held in Richmond, Virginia, on Fri- 
day, January 18th, General J. P. Jervey, City 
Manager of Portsmouth was elected President 
of the League, and Portsmouth was selected 
as the next place of meeting. 

Mr. W. P. Hunter, City Manager of 
noke, and Edward A. 
both elected members of the executive board. 

City Manager Charles A. Blue- 
field, West Virginia, read a paper on “Local 
Assessments.” 

BERKELEY, CALIFORNIA. Acting en 
the suggestion of City Manager John N. Edy, 
the city council has instructed him to have the 
city attorney draft an anti-smoke ordinance. 

The city’s anti-shingle ordinance which was 
passed shortly after the disastrous fire to pro- 
tect the city against future conflagrations of 
similar nature, providing that no more than 


25% 


Roa- 


seck of Lynchburg were 


Ridley of 


of a shingle roof can be repaired, has 
suffered through 
essities arising out of small roof fires damag- 
ing more than 25% of the roofs. 

SAN DIEGO, CALIFORNIA. City Man- 
uger Fred Rhodes read a paper recently on 
the duties of a City 
economic and civic 
Diego Club. 

MIAMI, FLORIDA. construction 
totaling nearly $100,000 has been authorized 
by the city commission on the recommenda- 
tion of City Manager F. H. Wharton. 

STOCKTON, CALIFORNIA. Under the 
direction of City Manager Charles E. Ash- 
burner, co-operation is being acected by the 


several modifications nec- 


before the 
San 


Manager 
department of the 


Sewer 


city, and the Western Pacific, Santa Fe, and 
Southern Pacific Railways looking toward the 
gradual elimination of all grade crossings in 
the city. Additional safety devices are being 
installed and it is hoped that the conferences 
will result in the full protection of the public 

Several new improvement projects including 
the extension of street car franchises, provid- 
ing for extensions. of service, a scenic drive 
Lake to Park 
automobile tourist camp, and a municipal golf 


from Yosemite Lewis and an 


course are now under consideration. 


RICHMOND, CALIFORNIA. City Man- 
ager James A. McVittie of Richmond was 
elected permanent chairman of the Central 
California section of the Association of City 


Manager R. M. Dorto 
of Pittsburg was elected secretary. 

The meeting was called by City Manag 
C. E. Hitchecck of Alameda for the purpose 
of forming an organization for this particular 


Managers, and City 


section. It discussed tax rates, water supply, 
other 


cities 


extension zoning, and 
effecting the around the 


The Association will devote its energy 


costs, problems 
particularly 
Bay. 
principally to the problems of Bay cities, al- 
though other California Managers are invited 
Meetings will be held once a month 
to study methods of handling municipal prob- 
lems. One of the problems to be undertaken 
by the new formulatio: 


of an ideal plan of city management, and to 


to join. 


organization is the 


this end blue print organization charts of all 
ihe California cities have been called for. 

McALESTER, OKLAHOMA. City Man- 
ager Charles Hess was one of three speakers 
who addressed the recent convention of Mayors 
of Oklahoma in the city of Muskogee. 

The city of McAlester has also turned over 
the administration of the city’s affairs for one 
day to the Boy Scout organization of the city. 
An election was held and four commissioner 
and a mayor elected. The commissioners met 
with the city commission and mayor and ap- 
The boys had charge 
of the city’s affairs on Friday, February 8th. 

ASTORIA, OREGON. The City Commis- 
sion by a vote of 3 to 2, approved a contract 
whereby O. A. Kratz, the present City Man- 
ager, will be employed for a term of two years 
at a salary of $550 per month. 

COLORADO SPRINGS, COLORADO. 
Manager A. M. Wilson has authorized 
to purchase the necessary amount of 
welded 20 inch low pressure pipe to lay a pipe 
line from Lake Moraine to Ruxton Park, a 


pointed a City Manager. 
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distance of 231 miles, at a total estimated cost 
of $109,402. 

The City Manager has called for estimates 
on the replacement of lights now in use in 
the down town section, with new and modern 
equipment. 

Contracts have been let for the constructicn 
of the city’s transmission line between th« 
Manitou hydro plant and the city hall. The 
line will be about 6% miles long. 

NOWATA, OKLAHOMA. City Manager 
Oscar Dobbs has resigned his position in No- 
wata to accept a position as City Manager at 
Palatka, Florida, at a salary of $4500 per 
year. Palatka will be Mr. Dobb’s third city, 
he having served at Clovis, New Mexico be 
fore coming to Nowata. 

SALEM, VIRGINIA. Final plans for a 
white way lighting system through the main 
business section of Salem have been completed, 
and a contract has been awarded for the pur- 
chase of equipment. Part of the cost of the 
investment will be contributed by the Kiwanis 
Club and the abutting property owners, and 
the remainder will be furnished by the city 
from the general light fund. 

DURHAM, NORTH CAROLINA. We are 
advised by Mr. R. W. Rigsby, City Manager 
of Durham, that the city has just completed 
its new city hall, and expects to start work 
on a $200,000 combined theater and audi- 
torium, and a $2,000,000 combined water and 
hydro-electric development. 

EXCELSIOR SPRINGS, MO. In a report 
submitted to the city council on March 24th, 
City Manager E. E. Parsons recommends a 
reduction in tax rates of four mills. This ac- 
tion was occasioned by the fact that a large 
surplus existed in the city’s funds at the close 
ef the last fiscal year and the expenditures 
contemplated for 1924 are not large. 

STOCKTON, CALIFORNIA. In compli- 
ance with an order directed by City Manager, 
Charles E. Ashburner to Mr. A. L. Banks, 
City Clerk of Stockton, under date of March 
10, there has appeared the first or March 
number of the Stockton Official Bulletin, which 
in the words of Mr. Ashburner “Is an Official 
3ulletin carrying the news from the service 
departments cf the city government. It is 
confined strictly to official matters of record 
or such statements as will facilitate a public 
understanding of the problems before the gov- 
vernment.” The items contained in the first 
issue of this official bulletin are concise and 
serve wel! to present to the citizens the major 
features of the city government. Mention is 


made of the condition of the City Treasury, 
the proceedings of the City Council, the City’s 
records, purchasing system, street lighting 
system, recreation department, library serv- 
ice, sewage disposal and the most of the public 
works as well as many other items of import- 
ance. 

DAYTON, OHIO. As presented in the 
March number of the Dayton municipal Re- 
view of the 1924 budget of the city of Dayton, 
calls for an expenditure of practically $2,000- 
000.00. This is an increase of $141,000.00 over 
last year. A large part of the increase is due 
io special election costs. After consideration 
of a means of raising additional revenue, an 
occupational tax was recommended to the City 
Commission. 

On February 20th, the Dayton City Commis- 
ion passed an Ordinance creating a city Plan 
Board which will consider schemes for the 
physical improvement of the city. 

The water waste survey which is now being 
made by the Pitometer Company is about 80% 
completed, with a result in saving after the 
repair of leaks, of about two and one-half 
million gallons per day or about 15% of the 
total pumpage. The majority of the leaks 
were found in the service pipes and not in the 
city mains. 

An article on moonshine liquor by R. L. 
Woodruff, the City Bacteriologist, will be of 
interest to all who were confronted with the 
bootlegging problem. 

AMES, IOWA. Upon the recommendation 
of City Manager P. F. Hopkins, the City 
Council has reduced all of the rates for cur- 
rent supplied by the Municipal Light Plant, 
effective April 1, 1924. The reduction varies 
from 15% to 25° and the total saving to con- 
sumers will be about $20,000.00, which is 
equivalent to a twenty-five mill reduction in 
tax levy. In addition to the more liberal 
rates granted the council established qa 10 
discount for payment before the 10th of the 
month in which the bill was rendered. 

COLORADO SPRINGS, COLORADO. On 
May 6th, the tax payers of Colorado Springs 
will vote uvon a proposed bond issue for $1,- 
250,000.00 to construct or acquire a Munici- 
pal Lighting svstem and Power Plant. The 
present plant is operated by a private com- 
pany whose rcquest for a new franchise was 
recently defeated by a vote of four to one. 
The company is now operated without a fran- 
chise until the result of the election can be 
ascertained. 
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CLARKSBURG, WEST VIRGINIA. An 
election has been called for April 15th for the 
purpose of voting bonds to build a central fire 
station and a modern police building. 

The West Virginia Municipal League is the 
name of a newly organized body which was 
formed at Morgantown, West 
March 21. Mr. Harrison G. 
President of the institution 
and 


Virginia, on 
Otis was elected 
for its first year 
chosen as the place of 
meeting in February, 1925. 


Charleston was 


PUNXUSTAWNEY, PENN. Mr. Thomas 
North, City Manager of Blairsville, Penn., 
gave a talk before the Civic Club, members 


of the City Council, and business men of this 
city on February 26th, on the City Manager 
Plan of city government. The question of the 
adoption of the plan been 
the members cof the Civic 
dations 


has taken up by 


Club and recommen- 


have been made to the City Council 
that an ordinance 
passed. 

GRAND LEDGE, MICHIGAN. In 
sume of the accomplishments of the council- 
manager plan during the past 
in the 


following 


creating such a position 


a re- 


months 
Michigan, the 


nine 


city of Grand Ledge, 


points seem particularly meritori- 


ous: $1500.00 saved by centralization of pu! 
chasing; $1,000.00 
bills; 


from 56 to 


collected in delinquent 


reduction of defective 


29% ; 


water meters 


meter testing; 


fire drills, fire hydrants and factory inspection 


scientific 


instituted, adovtion of Model Traffic Ordi- 
nance, installation of perpetual inventory sys- 
tem; and a record system for the Municips! 
Cemetery. 

BEDFORD, VIRGINIA. Mr. C. T. Ven- 
able, City Manager of Bedford has resigned, 
effective April 1st, and applications for th 
position are now being received by H. B. Jor- 
don, Mayor of Bedford. The town owns and 
operates its water plant and hydraulic elec- 


tric plant. The population is about 3500. 
PONTIAC, MICHIGAN. Mr. I. C. Brower, 

city manager of Pontiac, has resigned his posi- 

tion after a the cit 


commission certain 


misunderstanding with 
over the retention of 
ployees on the city pay roll. Mr. Brower has 
been very successful in his position at Pontia 
and 


em- 


will lkkave an enviable record for his 
successor to equal. 
BLUEFIELD, WEST 


city of Bluefield has just 
provement 


VIRGINIA. The 
launched a big im- 
sixteen 
miles of sewer construction at a cost of $350.,- 


program consisting of 


000.00, six miles of pavement at a cost of $400,- 


000.00, street widening, $200,000.00 


and 
city hall $200,000.00, or a total of $1,150,000. 
This work is being undertaken under the direc- 


new 


tion of Clarence E. Ridley, city manager. 
COLBY, KANSAS. We are advised by 
Mr. H. S. Fryback, Publisher of the Colby 


Tribune, that the city of Colby is not operated 
under the of the Statutes 
relating to a city manager form of govern- 
ment but that the city has a mayor- council 
form, with a city manager appointed by or@di- 


provisions Kansas 


nance, whose chief duty is the supervision 
of the Municipal Light and Water Plant. 
Since the provisions of the statutes of the 
state of Kansas are very explicit, we have 
deemed it advisable to remove the city of 
Colby from the list of city manager cities 


until such time as they shall adopt the provis- 
ions of the statute this form of 
government. 

REIDSVILLE, NORTH CAROLINA. We 
are advised by City Manager Edd Wrenn that 
the city is to proceed 


relating to 


immediately with the 


ecnstruction of a 750,000 gallon water stand- 


pipe, installation of one mile of twelve inch 
water mains as well as the overhauling of six 


miles of electric line between the city 


and the 


has just ce: 


power 


river pumping station Reidsville 


mpleted paving which gives them 


more than twelve miles of asphalt paving and 


twenty miles of concrete sidewalk. \ $250. 
090.00 high school building was erecte last 
year. 

WESTERVILLE, OHIO. City manager 
Richard Biehl has been authorized by tl ity 
council to rewire a large portion of the city 
of Westerville in order to improve the electric 
light service and lessen the cost ’ distri- 


bution. 
Mr. 
fore 


and a 


Bie h] 


civic 


has made a number of ta be- 
organizations in adjoinir ties 
deal of 


manager 


great interest is beir s} 
in the city 


Two of the 


plan in that ection. 


cities which he particular en- 


tioned to us in recent correspond are 
Ohi 

PAWHUSKA OKLAHOMA. City manager 
P. O. Sill 


this 


Cireleville and Delaware, 


hz resiened and applicat f 
has resigned and applica : or 


position are now being 


city commission. 

EASTLAND, TEXAS. The state fire com- 
mission of 
E. O. 


a 6 per cent 


Texas has notified city ma 


Garrett that the city was entitled to 
reduction in fire insurance rates. 


good 


iephone 


Hardly had the citizens learned of this 


news before the Southwester: T 
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Company announced a 50 cent increase in 
monthly rental on all telephones. 

KENOSHA, WISCONSIN. Due to the 
untiring efforts of the city commission and 
the city manager, C. M. Osborne, the expenses 
of the city of Kenosha have been cut $236,000 
per year under the cost of the mayor council 
form of govtrnment. 

LIMA, OHIO. At the suggegstion of city 
manager C. A. Bingham a liability bond i: 
to be filed by all operators of taxi cabs in the 
city of Lima. The amount of the bond fin- 
ally determined upon was $500.00, although 
the manager requested a bond of $10,000.00. 

GRAND JUNCTION, COLORADO. City 
manager George Garrett has succeeded since 
January 1922 in paying off a total of $64,- 
750.00 in outstanding water bonds, which is 
more than was paid in the previous twenty- 
two years. This has been accomplished 
without any increase in the tax rate. 

MIAMI, FLORIDA. The _ purchase of 
$1,000.00 of new fire equipment and the 
building of two fire stations have been 
recommended by the chief of the fire de- 
partment. Other improvements including a 
bridge over the Miami river are contemplated. 

COLUMBUS, GEORGIA. The citizens of 
Columbus will have an _ opportunity this 
spring to vote upon the issuance of $900,000 
in bonds to construct a new high school, two 
new fire stations, a concrete memorial 
stadium and several parks and playgrounds. 

MUSKEGON, MICHIGAN. At _ the sug- 
gestion of city manager I. R. Ellison, plans 
are being worked out whereby the automo- 
biles of the city will be run on a_ taxi 
system. By this method city employees who 
have need of transportation may secure a 
car from the city garage, having the time 
and mileage charged to their department. 
This will give departments where automo- 
biles were not previously available an op- 
portunity to secure rapid transportation 
where the same is necessary. 


KNOXVILLE, TENNESSEE. City man- 
ager Louis Brownlow has finally announced 
the appointment of all the members of his 
staff. Names and salaries follows: Direc- 
tor of Finance, John C. Borden, $6,000; Di- 
rector of Public Service, Alex Harris, $7,500; 
Director of Public Welfare, Frank Bane, 
$6,000; Director of Public Safety, Otey 
Walker, $6,000; Director of Law, M. W. 
Edgerton, $6,000. 


RED OAK, IOWA. Mr. Carl D. Forsbeck 
has notified the city council that he will not 
be a candidate for reappointment as city 
manager for the coming year. His term of 
office expires on April 1. 


ARDMORE, OKLAHOMA. A number of 
blocks of white way extensions and a reduc- 
tion in water rates are the latest contribu- 


tions of city manager W. G. Doak to a greater 
Ardmore. 


McALLISTER, OKLAHOMA. At the sug- 
gestion of City Manager Charles Hess, 
the city of McAllister has purchased two 
Foamite fire extinguishers for the fire de- 
partment. 

BEAUMONT, TEXAS. City manager 
George J. Roark has been authorized to ad- 
vertise for bids on a new motor pick-up 
street sweeper, for the city of Beaumont. 

BOULDER, COLORADO. In a paving 
program a total of $34,800.00 has been 
authorized by the city council. It will be 
carried out during the coming spring. 


WHEELING, WEST VIRGINIA. The 
city of Wheeling seems to have its most 
serious problems with public utilities as 
recent advice from the city relates difficulties 
with the street traction system, which the 
city wants relocated; the gas distribution, 
where the pressure is not sufficient; and the 
telephone company, where the city is seeking 
a reduction of rates. Satisfactory solutions 
for these problems are now being reached. 





Alameda Offers Site for Naval Base 

The Dearborn Independent, under date of 
March 8, 1924, carries a story which asserts 
that the city of Alameda has deeded to the 
United States Government, subject to their 
acceptance on or before January 1, 1925, a 
site for a naval base, valued at forty million 
dollars. 

The location is filled in ground on the shores 
of San Francisco Bay and tide water flats 
which are particulary suitable for the con- 
struction of wharves, dry docks, piers, ware- 
houses, and other heavy structures necessary 
for a naval base, battleship repair plant and 
supply station. The plan now projected by 
the Navy Department calls for the expendi- 
ture of twenty-six and one-half million dol- 
lars in fifteen years on the new base and on 
the present naval yard at Mare Island. 
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Cities Studying the Plan 


PITTSBURGH, PENNSYLVANIA. Coun- 
cilman Peter Witt of the Cleveland city coun- 
cil, who spoke before the quarterly mass 
meeting of the allied Board of Trade on the 
subject of City Management and Proportional 
Representation, declared that we have no 
leaders in America today, and that that is 
what we need to bring about a better govern- 
ment. 


EAST ORANGE, NEW JERSEY. Stating 
that one of the princpal difficulties of the 
present city government was that it was 


managed by tired business men who could not 
give their entire attention to matters of com- 
munity necessity, Mr. Alfred H. Holbrook and 
a large group of citizens have formed an or- 
ganization for the purpose of placing the ques- 
tion of the adoption of the City Manager 
plan before the voters at the next city elec- 
ton. Petitions have been put into circulation, 
and it is possible that the question will be 
voted upon in the near future. 

NEWARK, NEW JERSEY. The city com- 
mission of the city of Newark, realizing that 
the commission form of government is not 
proving satisfactory in that city, have set 


forth a scheme for the reorganization of the 
city government. The plan submitted by the 
commission is discussed in the Newark Even- 
ing News, and branded as a mongrel, untried 
form of government. In its major features 
it is the City Manager plan, and the News 
points out that the last state legislature of 
the state of New Jersey passed an enabling 
act which would permit the city of Newark 
to adopt the City Manager plan as such. It 
is suggested that perhaps the commissioners 
fear the vision of a City Manager. 
EVERETT, WASHINGTON. The City Man- 
League of Everett letters 
from Chambers of Commerce and other civic 


ager has secured 
organizations from a number of cities 
operating under the City Manager plan, ap- 


now 


proximately the same population as Everett. 
It is reported that all of these reports were 
favorable Reports 
from 17 cities, including San Jose, California; 


save one. were received 
Petersburg, Virginia; Dubuque, Iowa; Lynch- 
burg, Virginia, and several others. 
STERLING, KANSAS. At the request of 
the citizens of Sterling, your Executive Secre- 
tary spoke before a 


meeting of citizens of 
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purchase another.” , 


“The very best investment that this Village ever 
made.” 


“Earned its cost several times in four month 
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SPRINGFIELD, OHIO 
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that city concerning the application of the 
City Manager plan to their particular needs. 
At the close of the meeting petitions were 
circulated calling for an election on the adop- 
tion of the City Manager plan. 

ROBSTOWN, TEXAS. We are advised by 
Cc. W. Walters, City Manager of Tulia, Texas, 
that the City Secretary of Robstown has re- 
quested information from him as to the 
method of procedure in securing the City 
Manager plan for his city. 

BONNER SPRINGS, KANSAS. A number 
of citizens of the city of Bonner Springs, 
Kansas, are considering the possibility of 
adopting the City Manager plan. This city 
has a population of about 3000, is the home of 
the Bonner Portland Cement Company, and is 
located about 18 miles from Kansas City, Mo. 

SHREWSBURY, MASSACHUSETTS. In- 
formation has been requested by citizens of 
Shrewsbury on the City Manager plan, with 
the idea of bringing that form of government 
before the annual town meeting. 

SEATTLE, WASHINGTON. According to 
a decision made by the city council, the pro- 


Resurfacing Worn Brick and 


The method of resurfacing worn brick and 
block pavements with Asphalt is very simple 
and clearly presented in a booklet published 
by the Asphalt Sales Department of the Texas 


posed charter amendment embodying the City 
Manager form of government will not be 
submitted to a vote of the people until a 
year from this spring. This decision was 
made with the understanding that, in the 
meantime, efforts will be made to get the 
views of civic organizations on the question. 

THREE RIVERS, WISCONSIN. Mr. Wal- 
ter A. Millard of the National Municipal 
League, addressed a representative gathering 
of Three Rivers officials and business men on 
the City Manager plan, on December 13th. The 
plan was heartily endorsed by those present, 
and the mayor was authorized to arrange a 
mass meeting to bring the matter before the 
public in the near future. 

LINCOLN, NEBRASKA. The movement 
for « City Manager charter for Lincoln is 
gaining impetus, and it is _ possible that 
action will be taken in the matter in the 
near future . 

LETHBRIDGE, ALBERTA CANADA. We 
have just filled an order for twenty copies of 
our pamphlet on the city manager form of 
city government for the secretary-treasurer 


Block Paving With Asphalt 


Sales Department, 17 Battery Place, New 
York City. Every city official should have a 
copy of this booklet. Texaco booklets are also 
available on any of the following subjects: 








TEXACO ASPHALTIC CONCRETE BEING LAID OVER OLD 
BRICK PAVEMENT ON MELAN BRIDGE, OVER THE KAW 
RIVER, TOPEKA, KANSAS 


Company. Photographs and cross sections 
add to the value of the booklet, which is now 
in its second edition. A copy may be had by 
addressing The Texas Company, Asphalt 


Texaco Sheet Asphalt, Texaco Asphaltic Con- 
crete, Texaco Asphalt Macadam, Texaco 
Asphalt Filler, Texaco Road Oils and Surfac- 
ing Materials and Texaco Cold Patch. 
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of the Lethbridge Tax Payers Association, 
who advises us that a change in the form 
of government in that municipality is con- 
templated. 

HALIFAX, NOVA SCOTIA, CANADA. A 
warm campaign is now being waged in the 
city of Halifax over the adoption of the city 
manager plan of government. The secretary 
of the Tax Payers Association of Halifax 
wired us recently for the names of managers 
who would be qualified to discuss the city 
manager plan of government before a meet- 
ing to be held in their city. Interest is also 
being evidenced by a number of the citizens, 
as we have received several requests 
that city for literature on the plan. 

BLOOMFIELD, NEW JERSEY. 
ing the unqualified endorsement of the 
Chamber of Commerce an educational cam- 
paign looking toward the adoption of the city 
manager plan started in 
the middle of February. 

PENTICTON, BRITISH COLUMBIA, 
CANADA. The question of the adoption of 
the city manager plan of government 
discussed at some length at a recent meét- 
ing of the municipal council. A 
arose out of 


from 


Follow- 


was 


Bloomfield in 


was 


discussion 


recommendations forwarded to 


the 1923 council by the Penticon Rate Payers 
Association and by them passed on to the 
1924 council. 

LA CROSSE, KANSAS. In _ connection 
with the educational campaign which is now 
being carried on in the city of La Crosse 
looking toward the adoption of the provisions 
of the Kansas statutes relating to the city 
manager form of government, the La Cruss 
Chieftan reprinted an article by city manager 
L. L. Ryan of McCracken which originally 
appeared in the Ness County News of Ness 
City, where the plan is also under consider- 
ation. 

BURLINGTON, KANSAS. At the invita- 
tion of the Chamber of Commerce of the city 
of Burlington, your executive secretary 
spoke before a mass meeting of citizens of 
that city on Monday, March 31. 


MADISON, WISCONSIN. The Dane 
County League of Women Voters has an- 


nounced its intention of 


manager plan 


promting the 
for the city as 
spring elections are over. 
OWENSBORO, KENTUCKY. 
boro Ghamber of Commerce has displayed 
considerable in the introduction of 
a bill at the present session of the Kentucky 


city 
soon as the 


The Owens- 


interest 
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legislature hwich will make it possible for 
cities of the third class in Kentucky to adopt 
a city manager plan of government. 

JACKSONVILLE, FLORIDA. The fact 
that the move to adopt the city manager plan 
of government comes from within the city 
council, is, as stated by the Star, “Quite sig- 
nificant.” The present city government in 
Jacksonville is of a most mongrel type and 
a change has been needed for some time. 

TWO RIVERS, WISCONSIN. Initial 
steps tomard submitting the city manager 
plan to the voters of Two Rivers at th 
April election were taken at a meeting called 
by the mayor and attended by eight hundred 
citizens, of whom 750 were in favor of the 
change. 

PADUCAH, KENTUCKY. A bill has 
been introduced in the Kentucky legisla- 
ture which would enable the city of Paducah 
to adopt the city manager plan. The bill as 
introduced fixes the salary of the city man- 
auger at $5,000 per year and places him at the 
head of the administrative devartments of the 
city with complete authority. 

HARRISON, ARKANSAS. An editorial 
in the Harrison Times voices the query why 
not adopt a commission manager form of 
city government. The editorial writer goes 
on to say that there is “no question but that 
Harrison is past the point where the busi- 
ness of the city can be handled by a city 
council to the advantage of all concerned.” 

EASTON, PA. At a meeting of the Four 
Square Club of Easton, Mr. M. S. Seip chal- 
langed the city to adopt the city manager plan 
and move to the ranks of the other 300 cities 
which are operating under this form off gov- 
ernment to their entire satisfaction. 

TACOMA, WASHINIGTON. The cam- 
paign for the adoption of the city manager 
form of government for the city of Tacoma 
was formerly launched at a meeting of the 
Federated Improvement Clubs of Tacoma held 
on March 7. 

VANCOUVER, BRITISH COLUMBIA, 
CANADA. Mr. A. E. Foreman, President 
of the Vancouver Kiwanis Club is supporting 
the movement in that city for the adoption of 
the city manager plan. The citizens have 
twice voted for a change in the administrative 
arrangement of the city, the first time by a 
Majority of more than two to one, and the 
second by a majority of over thirty-five hun- 
dred. In both cases the administrative body 
failed to carry out the wishes of the voters. 
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AUSTIN, TEXAS. Mr. A. R. Johnson, 
President of the Austin Chamber of Com- 
merce, made the statement before the Young 
Men’s Business League of Austin recently 
that imperative at this stage of Austin’s 
growth is a change in the form of city gov- 
ernment to place its administration in the 
hands cf a single, responsible individual. It 
vill be remembered that a former attempt 
to scecure the city manager plan in Austin 
was unsuccessful. 

HILLSBORO, TEXAS. The educational 
campaign now being carried on by the Hills- 
boro Mirror in the interest of the city man- 
ager plan is progressing quite satisfactorily. 
All of the articles on the operation of the 
plan in Texas cities published in a recent is- 
sue of Texas Municipalities have been re- 
printed by Hillsboro Mirror in their series. 

LEXINGTON, KENTUCKY. Mr. F. 0. 
Eichelberger, city manager of Dayton, Ohio, 
spoke before the regular meeting of the Lex- 
ington Board of Commerce on March 14. The 
Lexington board is particularly interested in 
having the bill recently introduced into the 
Kentucky legislature by Representative Pul- 
liam of Paducah amended so that it would be 
possible for Lexington to adopt the plan pro- 
vided the bill carries in the legislature. 

HAGERSTOWN, MARYLAND. The Ha- 
gerstown Globe expresses its opinion as fol- 
lows: “We believe that a city manager and 
commission plan of government is better than 
the mayor-council plan now used in Hagers- 
town. We are convinced that the city man- 
ager plan is the best and the change to it is 
practicable, and that it can be brought about 
properly.” A vote on the question is contem- 
plated. 

LEAVENWORTH, KANSAS. A number of 
influential citizens of Leavenworth are sup- 
porting the proposal for a trial of the city 
manager plan for that city. It may be voted 
upon during the current year. 


WANTED 
Position of Assistant to a City Manager 
Age 28; height, 5 feet, 7 inches; weight 
140; Protestant American. Degree, Mun- 
icipal Administration, Ohio State Uni- 
versity. Experience includes Farm Man- 
agement, various business connections 
and school administration. Details and 
recommendation furnished upon request. 


James W. Kensett, 238 W. 
10th Ave., Columbus, O. 
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Results of 


AUBURN, NEBRASKA. The proposal to 
adopt a city manager charter was defeated 
by a majority of 147 out of a total vote of 
about 550. 

MANSFIELD, MASSACHUSETTS. Al- 
though City Manager E. E. Lothrop was sus- 
tained in his administrative policies by a vote 
of 355 to 1 in a general meeting, the select- 
men of the town requested his resignation, 
and after accepting it, appointed Mr. Wm. 
Plattner of North Attleboro, Mass., as town 
manager at a salary of $3600.00. The new 
manager is a public utility man, having been 
active in the construction and operation of 
electric light and power plants. His past pub- 
lic experience includes service on the commit- 
tee for the revision of the town by-laws and 
investigation of taxation of North Attleboro. 

WACO, TEXAS. The new commission of 
the city of Waco will go into office on April 
15, following which time the appointment of 
a city manager will be taken up. Until then, 
applications are being received for the posi- 
tion by Mr. George B. Field, city secretary. 


BURLINGTON, IOWA. Pursuant to a pe- 
tition filed with the city clerk on September 


Elections 


19, election has been called for March 31 to 
vote upon the adoption of the city manager 
plan of government. 

NESS CITY, KANSAS. Due to the fact 
that in the last election held in that city for 
adoption of the city manager plan of govern- 
ment those in favor of the plan were handi- 
capped in their efforts by a severe snow 
storm, petitions are now being circulated for 
the purpose of calling a second election on 
this proposition. 

ABINGDON, VA. On March 4, a referen- 
dum was held in this city on the question 
of the adoption of the city manager plan of 
government. The proposal was defeated by 
a narrow margin. 

ROSWELL, NEW MEXICO. The city of 
Roswell, which is now operating under the 
city manager plan, voted upon a charter which 
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would embody the same principle, but the re- 
sults of the election have not yet been ascer- 
tained by us. 





Marysville, California, Leaves the Ranks 
As a prologue to the sequel which is printed 
under “Managers in the Service,” announcing 
that the city of Marysville, California, had 
accepted the resignation of its Manager, Mr. 
J. O. Wanzer, and abolished the City Man- 
ager position effective March 12th, we are in 
receipt of a communication from Mr. Wanzer 
advising us of the reasons for this action. 

At a city election held in Marysville to elect 
a new council on January 21, 1924, of the 
three men elected, one man has a conviction 
standing against him at the present time for 
bootlegging, and at the time of his election 
was under indictment on a second charge. An- 
other of the new councilmen is a complete 
reactionary. The third is principal of the 
grammar school, and stands for law and or- 
der and progress, but he is helplessly in the 
minority, and the others are not in sympathy 
with him and are opposed to him. 

The city of Marysville had adopted the plan 
by ordinance on July 10, 1922. It had always 
had the reputation all over the state of Cali- 
fornia of being the refuge for lawless elements 
of the state, and was, in view of the fact 
that it was situated in the fruit growing sec- 
tion, the center of a large number of migra- 
tory workers. The ordinance as adopted was 
faulty in that it did not give to the Manager 
the power of appointments—only to recom- 
mend them. Under this unsatisfactory form, 
Mr. Wanzer endeavored for more than a year 
to clean up the city, but the lawless elements 
were so influential with a majority of the 
citizens that they succeeded in electing a 
sufficient number of their own candidates to 


secure the repeal of the City Manager ordi- 
nance, and the resignation of the City Mzsn- 
ager. 

In spite of this opposition Mr. Wanzer suc- 
ceeded in securing enough convictions to col- 
lect $31,000 in fines during the first year of 
his tenure of office, and more than $20,000 
in the first six months of the present fiscal 
year. The first figure is more than double 
that of the city of Sacramento, which is thir- 
teen times the population of Marysville, and 
shows the percentage of lawless population 
and bootlegging which has been going on. 


Since the election was held there has been 
much dissatisfaction in the city over the con- 
ditions, especially when the press of California 
began to hold the city up to ridicule, but the 
lawless element is so strongly organized that 
no one is brave enough to take the lead in 
organizing for better conditions. 

“In the last analysis City Manager govern- 
ment has not been a failure here, although 
it could have been more effective under more 
favorable conditions. The council tried to pre- 
vent any success becoming known by cutting 
out of this year’s budget a $250.00 appropria- 
tion for printing an annual report.” 


or serviceable,modern, motor-driven 
: machinery for cleaning streets 
So and catch- basins 


THE AUTO-SWEEPER 
THE ELGIN 


THE AUTO-EDUCTOR 


write - 
Z ELGIN SALES CoRPORATION 3 
501 Fifth Avenue ) So.La Salle St 


New York Chicac 








Established 1903 


Suite 1700, City Hall Square Building 





City Systems Since 1910 


The EDWARD A. PRATT Service 
Specializing in 
CITY AUDITS and SURVEYS of CIVIC RECORDS 
Originators of the Only 
UNIFORM CITY SYSTEM OF ACCOUNTS 


In a UNIFORM Cash Record. ALL the Receipts and Payments of ALI, the 
Funds wiii be Recorded ALL-IN-ONE-BOOK. UNIFORM Pay Rolls 
and Claims Vouchers and UNIFORM Official Reports are Uni- 
formly Successful in Small and Large Cities. 


Write to us about our UNIFORM System and Service 


CHICAGO 








WHEN WRITING TO ADVERTISERS PLEASE MENTION CITY MANAGER MAGAZINE 











CITY MANAGER MAGAZINE 





Albion Shale Brick Company 
Albion, Ill 
Alton Brick Company 
Alton, Ill 
Barr Clay Company 
Streator, Ill 
Binghamton Brick Company 
Binghamton, N. \ 
Cleveland Brick & Clay Compan: 
Cleveland, Ohio 
Clydesdale Brick & Stone Co 
Pittsburgh, Pa 
Coffeyville Vitrified Brick & Tile ( 
Coffeyville, Kans 
Collinwood Shale Brick Company 
Cleveland, Ohio 
Corry Brick & Tile Company 
Corry, Pa 
Francis Vitric Brick Company 
Boynton, Okla 
Georgia Vitrified Brick & Clay Co 
Augusta, Ga 
Globe Brick Company 
East Liverpool, Ohio 
Hammond Fire Brix " Company 
Fairmont W. V: 
Hocking Valley Bric ‘< Company 
Columbus, Ohio 
Independence Paving Brick Co 
Independence, Kans. 
Mack Mfg. Company 
Wheeling, W. Va 
C. P. Mayer Brick Company 
Bridgeville, Pa 
Medal Paving Brick Company 
Cleveland, Ohio. 
Metropolis Paving Brick Co. 
Pittsburg, Kansas 
Metropolitan Paving Brick Co 
“anton, Ohio 
Mineral Wells Pevieg Brick Co. 
Mineral Wells, Texas 
Moberly Paving Brick Company 
Moberly, Mo. 
Murphysboro Paving Brick Co 
Murphysboro, Ill 
Patton Clay Mig. Company 
Patton, Pa. 
Peebles Paving Brick Company 
Portsmouth, Ohio 
Pittsburgh Paving Brick C ompany 
Pittsburgh. Kansas 
Purington Paving Brick Company 
Galesburg, Ll. 
Southern Clay Mfg. Company 
Chattanooga, Tenn 
Springfield Paving Brick Company 
Springfield. 111. 
Sterling Brick Company 
Olean, N.Y 
Streator Clay Mfg. Company 
Streator, Ill 
Thornton Fire Brick C Company 
Clarksburg, W 
Thurber Brick Comps ay 
Ft. Worth, Texas 
Toronto Fire Clay Company 
Toronto, Ohio 
Trinidad Brick & Tile Company 
Trinidad, Colo 
Veedersburg Paver Company 
Veedersburg, Ind 
Western Shale Products Company 
Fort Scott, Kans 
Westport Paving Brick Company 
Baltimore, Md. 





@ ¥ Good Paving 


ASPHALT for Filler because the 


asphalt filler makes the traffic-bearing 
surface a waterproof and flexible armor 
not subject to the cracks which follow 
rigid slab construction, and because re- 
pair costs are insignificant where each 
brick is an easily removable unit. 


BRICK for Surface because vitrified 
brick furnishes the best surface for traf- 

hard, but not brittle — tough, but 
not rough — dense, and non-absorbent 
—smooth, but not “‘slick”. Its fire-hard- 
ened toughness resists wear and tear 
so sturdily that upkeep expense is 
squeezed toa minimum. The occasional 
margin of higher first-cost is speedily 
offset by low maintenance, long life and 
uninterrupted service 365 days per year. 


CONCRETE, CRUSHED ROCK, 
CRUSHED SLAG OR GRAVEL 


for Base because some one of these 
bases meets any conceivable sub-soil 
condition, and with a bedding course 
of sand or screenings makes the best 
sub-structure yet developed for modern 


street or highway traffic. 


And the “‘D” is Drainage, adequate 
and well-planned because faulty or 
insufficient drainage will in the end 


wreck any pavement. 


NATIONAL PAVING BRICK 
MANUFACTURERS ASSOCIATION 
Cleveland, Ohio 


VITRIFIED 


Engineers Building 
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BELLINGHAM, WASHINGTON. At a 
final meeting held on January 28th, the 
charter commission at work on the revision of 
the city’s charter, has completed its labors 
and filed the charter with the City Comp- 
troller eleven days before the time required 
by law. Some of the provisions of the new 
charter are that there shall be five councilmen 
elected at large, two to be nominated at large, 
and the other three by district; the one receiv- 
ing the highest votes shall be mayor. Budget 
procedure is provided, and the Manager’s 
salary is limited to $7500. The council will 
be paid $300 a year, and the mayor $600. 

AUBURN, NEBRASKA. The question of 
the adoption of the City Manager plan, when 
put to a vote in Auburn on February 4th, was 
defeated by 125 votes. 

SAND SPRINGS, OKLAHOMA. The pro- 
posal for the adoption of the City Manager 
plan was rejected by a vote of 2 to 1 on Feb- 
ruary 5th. 

HILLSBORO, TEXAS. Fifty representa- 
tive citizens recently met at the Chamber of 


Keed was elected temporary chairman. Mr. 
H. J. Graeser, City Manager of Temple, Texas, 
presented a discussion on the City Manager 
plan of city government. 


WACO, TEXAS. The City Manager Club, 
which was responsible for the adoption of the 
City Manager plan by the city of Waco, has 
nominated three candidates for the position 
of commissioners, who are avowedly in sym- 
vathy with the plan, and who will undoubtedly 
promote its success by appointing an efficient 
Manager. It is suggested by the Waco Herald 
that the salary of the City Manager will be 
us much as $10,000 or $15,000. 


MARYSVILLE, CALIFORNIA. We are ad- 
vised by Mr. J. C. Wanzer, City Manager, that 
his resignation will become effective March 1, 
1924, and that following his resignation the 
council repealed the ordinance creating the 
position as City Manager, effective March 12, 
1924. 

BELMAR, NEW JERSEY. We are advised 
by F. V. Thompson, borough clerk, that the 
Manager form of government has been discon- 





Commerce and formed an organization to 
wage an active campaign for the City Man- 
ager plan of city government. Mr. John G. 


tinued, the burgesses having repealed the City 
Manager ordinance, the borough going back 
to the committee form. 





WELLS AT MILTONVALE 


In 1921 we built one of our Enduring Concrete 
Wells for the City of Miltonvale, Kansas. 


Our well is 24 inches in diameter by 106 feet 
deep, water stands 43 feet below the surface. The 
ground formation is soil and clay to 43 feet, then 
Dakota sand stone formation to 106 feet, where 
shale is reached. 





This well has a capacity of 863,000 gallons per 
24-hours day. They formerly pumped their sup- 
ply from two 10-inch wells, the 10-inch wells had 
a capacity of 60 to 80 gallons per well, per min- 
ute. Even to maintain this small supply required 
frequent rebuilding of the wells. 








Our Enduring Concrete Well not only gives ten 
times more water, it is everlasting as well and 
will outlast the rest of their plant. The well 
house to the right is located over one of their 
10-inch wells, the one to the left houses our en- 
during concrete well. 





We have hundreds of other installations fully as interesting. Put your water supply 
problems up to us and have them solved right. 


ENDURING KELLY CONCRETE WELLS FURNISH MORE WATER 


KELLY WELL COMPANY, Ine. 


MAIN OFFICE AND FACTORY. BRANCH OFFICE, 
GRAND ISLAND, NEBR. KALAMAZOO, MICH. 
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Fire Plug before and after cleaning main, Newport, Ky. 


8 in. service regained means --- 


—savings that result in lowered coal costs. 
—increased pressure and flow. 
—often improved health conditions. 


Further information on request 


National Water Main Cleaning Company 


50 Church Street New York City 
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